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Abstract
This study explores the perception and practice of knowledge management at Baba Ahmed University Kano, focusing on perception, practices, and the challenges hindering its effective utilization. Using a descriptive research design, data were collected through structured questionnaire from 108 respondents. The findings revealed that staff has a generally positive perception of KM, recognizing its importance in enhancing individual and institutional performance. Key KM practices implemented at the university include knowledge-sharing platforms, tools for knowledge storage and retrieval, and documentation of expertise. However, the study identified significant challenges, such as lack of awareness, technological limitations, insufficient leadership support, and staff reluctance to share knowledge, which hinder the effective implementation of KM practices. The study concludes that while Baba Ahmed University has made commendable efforts in adopting KM practices, there is a need for continuous training, enhanced technological infrastructure, and stronger leadership commitment to optimize KM utilization. Recommendations include raising awareness through workshops, providing advanced tools and platforms for KM, and fostering a culture of collaboration across departments. This study contributes to the understanding of KM in academic institutions and provides practical insights for improving KM practices at Baba Ahmed University Kano and similar institutions. Future studies are suggested to explore the role of leadership and technology in enhancing KM effectiveness.
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1.1 INTRODUCTION 
Knowledge has become a critical resource in the 21st century, often regarded as the primary driver of organizational competitiveness, innovation, and growth (Nonaka & Takeuchi, 1995). As organizations across various sectors increasingly recognize the strategic importance of knowledge, the concept of Knowledge Management (KM) has emerged as a systematic approach to creating, sharing, using, and managing knowledge to achieve organizational objectives (Davenport & Prusak, 1998). In academic institutions, where the production and dissemination of knowledge are fundamental mandates, KM plays a pivotal role in enhancing teaching, learning, and research outcomes. The effectiveness of KM practices in these institutions can significantly influence their ability to adapt to changing educational demands and maintain relevance in a knowledge-driven economy.
Globally, universities have embraced KM as a means of fostering intellectual collaboration and ensuring that knowledge resources are effectively utilized (Ahmed, Mohammad Noor, & Ahmed, 2022). KM in higher education involves not only the management of explicit knowledge, such as documented research findings and institutional policies, but also tacit knowledge, which encompasses the skills, experiences, and insights of academic and administrative staff (Polanyi, 1966). The interplay between perception and practice of KM is particularly critical, as the success of KM initiatives depends on how stakeholders view and engage with KM processes (Cheng et al., 2009 cited in Ahmed et al, 2022).
In Nigeria, the application of KM in universities is still evolving, with varying levels of awareness and adoption across institutions. While some universities have institutionalized KM practices to improve operational efficiency and academic performance, others are yet to fully leverage its potential due to challenges such as inadequate infrastructure, lack of skilled personnel, and resistance to change (Akpotohwo,  Iyoha,  &Emefiele, 2020). Understanding the perception of KM among university stakeholders is essential for designing effective KM strategies that align with institutional goals.
Baba Ahmed University, Kano, is a relatively new institution striving to position itself as a center of academic excellence. As it navigates the complexities of knowledge-intensive activities, the university’s perception and practice of KM become crucial areas of study. Exploring how academic and administrative staff perceives KM, the extent to which KM is practiced, and the factors influencing these dynamics will provide valuable insights into the university’s knowledge ecosystem. This study aims to investigate the perception and practice of KM at Baba Ahmed University, Kano, with a focus on identifying gaps, challenges, and opportunities for improvement.
By delving into these issues, the research seeks to contribute to the growing body of literature on KM in Nigerian universities while offering practical recommendations for enhancing KM practices in Baba Ahmed University. The findings will not only inform institutional decision-making but also serve as a reference for other universities seeking to optimize their knowledge management efforts.

1.2 STATEMENT OF THE PROBLEM
The success of higher education institutions hinges on their ability to generate, disseminate, and apply knowledge effectively. As centers of intellectual development, universities are expected to not only impart knowledge to students but also foster a culture of innovation and research that drives societal progress. However, many universities, particularly in developing countries, face significant challenges in managing knowledge resources. According to Olubiyo, and Olubiyo, (2023) challenges often stem from limited infrastructure, insufficient awareness of knowledge management (KM) principles, and a lack of strategic frameworks to support KM practices. Baba Ahmed University, Kano, as a relatively young institution, is not immune to these issues.
Preliminary observations suggest that KM practices at Baba Ahmed University may not be adequately developed or integrated into its organizational framework. The perceptions of academic and administrative staff toward KM and the extent to which they engage in KM activities remain largely undocumented. This gap in knowledge poses a challenge, as the success of KM initiatives depends on a positive perception and active participation of stakeholders (Islam, Islam, & Razzak, 2020). Furthermore, barriers such as inadequate technological infrastructure, lack of institutional policies, and resistance to change may hinder the effective practice of KM. These issues could compromise the university's ability to achieve its academic and administrative goals, thereby affecting its competitiveness in the higher education sector.
Despite the critical role of KM in enhancing institutional performance, there is limited research on how KM is perceived and practiced in Nigerian universities, particularly in emerging institutions like Baba Ahmed University. Existing studies have focused primarily on established universities, leaving a gap in understanding how newer institutions navigate the complexities of KM (Oluwatayo, 2015). This gap is significant, as the experiences and challenges of young universities may differ from those of older, more established institutions. Addressing this gap is crucial for identifying tailored strategies that can enhance KM practices and contribute to the university’s growth and development.
This study is, therefore, motivated by the need to assess the perception and practice of KM at Baba Ahmed University, Kano. It seeks to identify the factors influencing KM perception and practice, the challenges faced in implementing KM initiatives, and the potential opportunities for improvement. By doing so, the research aims to provide evidence-based recommendations that can guide the university in developing a robust KM framework. This will not only enhance its academic and administrative performance but also position it as a competitive player in the higher education landscape.
1.3 Research Objectives
The objectives of the study are to:
1. Examine the perception of academic and administrative staff regarding knowledge management practices at Baba Ahmed University, Kano.
2. Identify knowledge management practices at Baba Ahmed University, Kano.
3. To identify the challenges related to knowledge management practices at Baba Ahmed University, Kano.
1.4 Research Questions
Based on the statement of the problem, the following research questions are formulated:
1. What is the perception of academic and administrative staff towards knowledge management practices at Baba Ahmed University, Kano?
2. To what extent are knowledge management practices at Baba Ahmed University, Kano?
3. What are the challenges associated with implementing knowledge management practices at Baba Ahmed University, Kano?


2.1 LITERATURE REVIEW
KM and LIS are interdisciplinary in nature, and are concerned with the identification, acquisition, capturing, processing, storage, retrieval, and use of knowledge (Islam, Islam and Razzak, 2020). While KM dealt with tacit as well as explicit knowledge, LIS concentrated mainly on explicit or recorded knowledge. Wang and Wang (2020) viewed KM as the process of identification, documentation, and sharing of both “explicit” and “tacit” knowledge. It involves processes and practices that enable the creation, sharing, storage, and application of knowledge to improve organizational performance and achieve strategic objectives (Davenport & Prusak, 1998). Knowledge, in this context, encompasses both explicit knowledge, which is formalized and easily transferable, and tacit knowledge, which is rooted in individual experience and difficult to articulate (Nonaka & Takeuchi, 1995). Effective KM ensures that knowledge flows seamlessly across an organization, fostering innovation, improving decision-making, and enhancing overall efficiency. KM encompasses several processes, including knowledge acquisition, storage, sharing, and application. Knowledge sharing is critical to KM, as it fosters collaboration and prevents the loss of valuable insights, particularly when employees leave an organization. 
Perceptions refer to how individuals interpret and make sense of sensory information from the environment (Lee and Yu (2011) cited in Salihu, 2023). Therefore, perceptions of knowledge management may be seen as how library professionals view the use of knowledge management in library operations and services. It encompasses their understanding of knowledge management applications, and acceptance for improving information operations. These perceptions include attitudes, beliefs, and behaviours related to KM  in libraries is the degree to which librarians believe that using KM will help in attaining or gaining a high rate of library operations. In addition, perceptions of KM among librarians are the understanding, recognition and admiration of KM and its presence in library operations and services.
Abbas, and Mairiga, (2022) investigated the perception of academic librarians towards knowledge sharing in the university libraries in Kaduna state. The study adopted the quantitative research approached from the positivists school of thought, using descriptive survey design. The total enumeration sampling scale was also adopted to administer questionnaires to 172 academic librarians. The data collected was analyzed using mean score value. The findings of the study revealed that: majority of the respondents have positive perception towards knowledge sharing Also, findings of the study revealed that: insufficient funds, lack of effective communication between staff and management and lack of motivation/support from management are the major inhibitors to knowledge sharing among academic librarians in the university libraries.
Abubakar, and  Auyo, (2022) studied Perceptions of academic librarians about knowledge management (KM): The experience of Bayero University, Kano, he  results also showed that respondents had positive perceptions towards KM with majority  of  them  62.5%  expressing  that  KM  can  encourage  LIS professionals to gain new skills and experiences in addition to their traditional  skills  and  so  it  is  a  welcome  development  in  the  LIS profession.
Knowledge Management (KM) practices refer to the various activities, strategies, and tools employed by organizations to manage their intellectual capital effectively. These practices are designed to facilitate the creation, storage, sharing, and application of knowledge within an organization, with the goal of enhancing its performance, innovation, and competitive advantage. KM practices are particularly critical in knowledge-intensive organizations, such as universities, research institutions, and professional service firms, where knowledge is a core resource. Entsua-Mensah, and Van Der Walt  (2022) examined Knowledge Management Practices in Academic Libraries in Ghana. The findings also showed that with regards to the knowledge management practices employed by libraries to manage knowledge in academic libraries, mentorship, coaching, peer assistance, refresher courses, open access, conferences, orientation programmes and brainstorming were some of the KMP used in the academic libraries of Ghana.
The successful implementation and utilization of knowledge management (KM) practices in organizations, including universities, are often hindered by various challenges. These challenges stem from structural, cultural, technological, and financial factors that impede the seamless creation, sharing, and application of knowledge. Addressing these barriers is essential for leveraging the full potential of KM in achieving organizational goals. One significant challenge is the lack of awareness and understanding of KM principles among stakeholders. Many academic and administrative staff members may not fully grasp the value of KM or recognize its relevance to their roles, leading to low participation in KM initiatives (Ogunlade & Adedokun, 2017). This lack of awareness can result in fragmented efforts and a failure to institutionalize KM practices. Effective KM requires a cultural shift where knowledge is viewed as a shared resource rather than a personal asset, but achieving this shift is often difficult in organizations with entrenched hierarchical structures.  Onifade,  Oyelude,  and  Uthman, (2023) examined librarians’ perception of knowledge management in Nigerian university libraries and discovered that they perceived it positively. It also identified KM practices in Nigerian university libraries, such as brainstorming, knowledge sharing and mentoring. However, these practices were not recognized as KM practices and were not officially documented as such. Furthermore, the paper also revealed that the effects of KM on the professional development of academic librarians were positive.
 Ajiboye and Tella (2020) investigated the challenges of implementing KM practices in Nigerian universities, focusing on the technological and cultural barriers. The researchers used a mixed-methods approach, with a sample of 200 staff members (academic and non-academic) from two Nigerian universities. Data were gathered through interviews and questionnaires, and analyzed using both qualitative content analysis and quantitative statistical methods. The study found that technological limitations, such as outdated software and inadequate infrastructure, were major barriers to effective KM implementation. Additionally, cultural resistance, lack of collaboration, and insufficient leadership support were identified as significant challenges. The study recommended that universities invest in modern KM tools and foster a culture of trust and collaboration
3.1 METHODOLOGY 
This section introduces the research methods for this paper. This comprises of the research design, population of the study, sample size, sample technique, sources of data collection, and tools of data analysis.
3.1.1 Research Design
The study adopted a descriptive research design, which is appropriate for understanding the perceptions, practices, and challenges of knowledge management within an academic institution. This design allows the researcher to gather quantitative data to explore the factors influencing KM practices and uncover patterns or themes related to the study objectives. The approach aligns with the study’s aim of gaining insights into KM practices rather than testing predefined hypotheses.
3.1.2 Population of the Study 
The population of this study comprises all 150 academic and administrative staff of Baba Ahmed University Kano. The inclusion of both categories ensures that perspectives on KM practices are captured across all levels of the institution. Specifically, the target population includes lecturers, research staff, administrative personnel, involved in managing and sharing institutional knowledge.
3.1.3 Sampling Technique and sample size
The study employed a stratified random sampling technique to ensure adequate representation of both academic and administrative staff. The population was divided into two strata: academic staff and administrative staff. Random sampling was then used within each stratum to select participants, ensuring that the sample captures diverse perspectives within the university. The sampling size for the study was determined using Krejcie and Morgan (1970) table formula. See appendix I for more details. This is because the population is registered. The sample size of 150, using this table will give us 108.
3.1.4 Instrument of data collection 
The study used questionnaire for data collection.  The questionnaire consisted of close-ended questions designed to capture quantitative data on KM practices, perceptions, and challenges. The instrument was divided into sections aligned with the study objectives.



3.1.5 Method of Data Analysis
Data from the questionnaire were analyzed using descriptive statistics (frequencies, and percentages on five point scales, ranging from strongly disagree, to strongly agree) to summarize responses and identify trends. The use of 5 point Likert scales is to ascertain the extent of the responses on the issue under study. 
4.1 Data Presentation and Analysis
Table 1: Demographic information
	Gender
	Frequency
	% of the Responses

	Male
	86
	79.63%

	Female
	22
	20.37%)

	Total
	108
	100%


Source: Field work 2025
The gender distribution of respondents shows that 86 (79.63%) are male, while 22 (20.37%) are female. This indicates that the majority of the participants in the study are male, reflecting a possible gender imbalance in the staffing structure or participation rates at Baba Ahmed University Kano. This demographic insight is important for interpreting the findings, as it suggests that male perspectives might dominate the responses, potentially influencing the overall perception and practice of knowledge management within the institution.
Table 2: Perception of knowledge management practices at Baba Ahmed University Kano?
	Items 
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	I am aware of the concept of knowledge management (KM).
	2
	4
	2
	68
	32

	KM practices are essential for improving work performance.
	2
	4
	6
	46
	50

	The university management values knowledge sharing among staff.
	0
	0
	2
	38
	68

	There is a positive attitude toward knowledge sharing in my department.
	0
	1
	2
	69
	36


Source: Field work 2025
The responses in table 2 indicate a strong awareness and positive perception of knowledge management (KM) among participants. A majority (68% agree, 32% strongly agree) affirm awareness of the concept of KM, showcasing its familiarity among staff. Similarly, 46% agree and 50% strongly agree that KM practices are essential for improving work performance, underlining their significance in enhancing institutional effectiveness. The findings agreed with Abubakar, and  Auyo, (2022)  who studied Perceptions of academic librarians about knowledge management (KM) in  Bayero University, Kano, found that respondents had positive perceptions towards KM with majority  of  them  62.5%  expressing  that  KM  can  encourage  LIS professionals to gain new skills and experiences in addition to their traditional  skills. Furthermore, 38% agree and 68% strongly agree that the university management values knowledge sharing, highlighting strong leadership support for KM initiatives. Lastly, 69% agree and 36% strongly agree that their departments maintain a positive attitude toward knowledge sharing, suggesting a collaborative culture conducive to KM practices.  
Table 3: Knowledge management practices implemented at Baba Ahmed University Kano

	Items 
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	Knowledge sharing platforms (e.g., meetings, forums) are readily available.
	1
	1
	4
	18
	84

	The university provides tools and resources for effective knowledge storage and retrieval.
	0
	2
	2
	46
	58

	Staff are encouraged to document their expertise and experiences.
	1
	2
	0
	48
	57

	There is adequate training on how to use knowledge management systems.
	0
	2
	4
	46
	56


Source: Field work 2025
The data highlights the effective implementation of various knowledge management (KM) practices at Baba Ahmed University Kano. A significant majority (18% agree, 84% strongly agree) affirm the availability of knowledge-sharing platforms such as meetings and forums, indicating a strong emphasis on collaborative practices. The findings agreed with Entsua-Mensah, and Van Der Walt (2022) examined Knowledge Management Practices in Academic Libraries in Ghana. Found that knowledge management practices employed by libraries to manage knowledge in academic libraries, mentorship, coaching, peer assistance, refresher courses, open access, conferences, orientation programs and brainstorming. Similarly, 46% agree and 58% strongly agree that the university provides tools and resources for effective knowledge storage and retrieval, showcasing robust infrastructural support for KM. Additionally, 48% agree and 57% strongly agree that staff is encouraged to document their expertise and experiences, reflecting an institutional culture of preserving knowledge. The findings collaborated that of Onifade, Oyelude, and Uthman, (2023) examined librarians’ perception of knowledge management in Nigerian university libraries and discovered that they perceived it positively. It also identified KM practices in Nigerian university libraries, such as brainstorming, knowledge sharing and mentoring.  Furthermore, 46% agree and 56% strongly agree that adequate training on KM systems is provided, suggesting a focus on building staff capacity for KM utilization. 
Table 4:  Challenges hinder the successful implementation and utilization of knowledge management practices
	Items 
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	Lack of awareness is a barrier to effective KM implementation.
	1
	3
	4
	34
	66

	Technological challenges hinder knowledge sharing and storage.
	0
	0
	0
	52
	56

	Staff reluctance to share knowledge affects KM practices negatively.
	0
	12
	0
	50
	46

	There is insufficient leadership support for KM initiatives.
	4
	5
	23
	42
	34


Source: Field Work Survey, 2025
The findings reveal several challenges that hinder the successful implementation and utilization of knowledge management (KM) practices at Baba Ahmed University Kano. A majority (34% agree, 66% strongly agree) identify lack of awareness as a significant barrier to effective KM implementation, highlighting the need for more sensitization efforts. Technological challenges are also prominent, with 52% agreeing and 56% strongly agreeing that they hinder knowledge sharing and storage, emphasizing the need for improved IT infrastructure. Additionally, staff reluctance to share knowledge is viewed negatively by 50% agree and 46% strongly agree, suggesting cultural or motivational issues affecting KM practices. Lastly, 42% agree and 34% strongly agree that leadership support for KM initiatives is insufficient, while 23% remain neutral, indicating mixed perceptions about the role of leadership in promoting KM. These challenges highlight areas requiring strategic attention to enhance KM practices at the university.  The findings agreed with Ajiboye and Tella (2020) investigated the challenges of implementing KM practices in Nigerian universities, focusing on the technological and cultural barriers. The study found that technological limitations, such as outdated software and inadequate infrastructure, were major barriers to effective KM implementation. Additionally, cultural resistance, lack of collaboration, and insufficient leadership support were identified as significant challenges. The study recommended that universities invest in modern KM tools and foster a culture of trust and collaboration



5.1 CONCLUSION
This study investigated the perception and practice of knowledge management (KM) at Baba Ahmed University Kano, focusing on staff attitudes, implemented practices, and challenges hindering effective KM utilization. The findings demonstrate that KM is perceived positively by staff, with a clear acknowledgment of its role in improving individual and institutional performance. The university has implemented key KM practices, including knowledge-sharing platforms and tools for storage and retrieval. However, challenges such as lack of awareness, technological limitations, and insufficient leadership support remain significant barriers to optimal KM utilization. The study concludes that while Baba Ahmed University has taken steps to embrace KM, addressing these challenges is critical to unlocking its full potential. By fostering a culture of collaboration, enhancing infrastructure, and providing continuous training and leadership support, the university can strengthen its KM practices. These efforts will not only enhance institutional efficiency but also contribute to the broader objective of academic excellence and innovation. 
6.1 RECOMMENDATIONS
Based on the findings of this study, the following recommendations are put forward
1. The university should intensify efforts to raise awareness about knowledge management (KM) through regular workshops, seminars, and campaigns.
2. The university should strengthen existing KM practices by investing in advanced tools and platforms that facilitate seamless knowledge sharing and storage. Furthermore, regular training sessions should be organized to ensure that staff can effectively use these systems. Introducing structured guidelines for documenting and sharing knowledge across departments will also enhance the efficiency of KM practices.
3. To address the identified challenges, the university should prioritize improving its technological infrastructure, such as providing high-speed internet and robust knowledge management systems. Additionally, leadership should play a more active role in promoting KM by establishing clear policies and offering incentives to staff who contribute significantly to KM initiatives. 
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