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ABSTRACT 

This study examined information acquisition and utilization as determinants 
of organizational effectiveness of managers in large-scale manufacturing 
companies specializing in industrial and domestic products in Nigeria. The 
questionnaire was used for data collection from the 360 sampled managers 
out of which 332 responded and the copies of their questionnaire were found 
valid for analysis. The study found that the studied companies had moderate 
organizational effectiveness. Information acquisition, information sources 
and services' utilization had significant relationship with organizational 
effectiveness of the respondents. However, information acquisition ,  
information sources and services '  uti l ization of the managers had 
significantly determined organizational effectiveness of the manufacturing 
companies specializing in industrial and domestic products in Nigeria. It was 
therefore recommended that the management and board of directors of the 
companies should encourage their managers to acquire relevant information 
and use it to improve their organizational effectiveness. In addition, 
corporate library staff should provide effective information services to the 
managers so as to improve organizational effectiveness of their companies. 

Keywords:-  Informat ion Acqu is i t ion,  Informat ion Ut i l izat ion,  Organ izat iona l  
Effectiveness, Managers, N iger ia .  

INTRODUCTION 

Information which is defined as knowledge in communicab le form, is recognized 
today as one of the essential resources l ike land,  labour, capita l ,  machines and 
energy necessary for achieving organizat ional effectiveness. Organizat ional  
effectiveness is the ab i l ity of an organization to fulfill its mission by achieving its 
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objectives through a combination of sound management, strong governance and a 
continous rededication to assessing and ach iev ing results. Managers in modern 
business organizations l ike manufacturing companies need information to provide 
creative and  feasible solut ions to strengthen the overall health and performance of 
their companies .  

Informat ion  access ib i l i ty and ut i l i zat ion assist managers  i n  manufactur ing 
companies to better position their firms to meet current and future requirements by 
identifying and strengthening key functions such as p lann ing,  organiz ing, directing, 
decis ion mak ing and controlling;  and by developing, assessing and executing 
alternative structure options targeting at improving organ izat iona l  effectiveness. 
Information avai lab i l ity and use enable managers in business organizations to 
address workload issues, lower vo lume of backlog, increase staff productivity, 
improve customer service and reduce costs of business operations by mapping core 
processes and carrying out detai led analysis to change, streamline, automate and 
or remove key activities in order to increase their  organizat iona l  effectiveness. The 
improvement of organizational effectiveness is what every manager a ims at in any 
manufacturing company. Managers in manufacturing firms may acquire and use 
relevant information devise mechanisms for production control standards to 
determine various levels of resource uti l ization and thereby to reduce costs of 
product ion of goods. Organizat iona l  effectiveness in business organization is 
associated with p lann ing ,  decision making,  staffing and controlling .  (Buchele,  
1962) .  In actual fact, developing competencies and competency-based personnel 
management approaches, focusing on the organization's missions, values and 
strategic objectives depends heavi ly on information acquis it ion,  analys is and 
uti l ization. Information acquisit ion and use of managers for fostering organizational 
effectiveness in any business organizat ion may be constrained by their level of 
information avai labi l ity, accessibi l ity, informat ion l iteracy skills and cognitive abi l ity. 
Information acquis it ion may be defined within the context of this study as gathering 
of knowledge in commun i cab le  form capab le  of improv ing  organ izat iona l  
effectiveness of managers in manufacturing companies .  

However, changes, events and trends take place in the business environment that 
continually send s igna ls ,  messages and symbols which managers in organizations 
l ike manufactur ing companies must detect, acquire, analyse and use to adapt to 
new conditions so as to improve their organizational effectiveness. The main reason 
why certain forms of organizat ions survive and thrive wh i le  others langu ish  and 
perish in the business world is partly due to low perception of informat ion,  lack of 



gathering and use of relevant, accurate, complete, re l iab le and timely information 
by the managers for better business performance or organizational effectiveness. 

Rosewell (1997) remarked that the company executive managers and directors 

need financ ia l  data, stock market information, information on mergers and 
acquisition of firms, business ownership, shareholders and government policies to 
formulate business strategic p lans .  Horton (1985)  contended that organizations 
should regard information as a resource l ike energy and matter. Managers in 
organizat ions must see information as corporate asset and make concerted efforts 
to acquire, process and use it to improve their business success particular ly 
organizat ional effectiveness. 

Opeke (1984) stressed the ab i l ity of a manager in an  organization to put 
h imself /herself in such a position as to contact relevant information sources that are 
l ikely to be related to the operations and services provided by his/her organization 
and the manager 's abi l ity to select appropriate information sources to resolve a 
specific decision situation at a given material time are very important to their 
organizat ional  success. Choo( 1994) reported that the least frequently used 
information sources by the Chief Executives of Canadian telecommunications 
industry when acqu ir ing information from their business environment were 
government officials, conferences, business trips, company library and electronic 
information services. Hayashi(2004) reiterated that the key to business survival in 
the current environment is to gather as much information as possible and uti l ize it 
effectively as possib le .  If managers should uti l ize information effectively, they must 
appropriately apply information to improve their managerial functions so as to 
st imulate organizat ional effectiveness. Information uti l ization in this study is 
operational ise as the suitable appl ication of knowledge in communicable form 
capable of engendering organizational effectiveness of managers in manufacturing 
companies. Ezomo(2001) found that there existed a significant relationship 
between information flow and organizational effectiveness in a publ ic  service 
organizat ion in N iger ia .  Faiola (2004) also reported that information acquisit ion and 
uti l ization capabi l it ies s ignificant ly determined administrative effectiveness of 
employees in selected local government in Osun state of Niger ia .  

Okwi lagwe (1995)  establ ished thatthere was a s ignificant relationship between the 
use of strategic information and organizational effectiveness of decision makers in 
pub l i sh ing houses in N iger ia .  Preble, Rau and Reichel (1988)  expressed that lack of 
conscious systematic and formalized methods of obtaining relevant information for 
use has adverse effects on job operations of managers in organizations. It must be 
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noted that if job operations of managers in business organizations are adversely 
affected through their unconscious systematic and formal ized procedures for 
co l lect ing relevant information for use, it may a lso lead to organizat iona l  
ineffectiveness. Choo (1999)  ascertained that the sophistication, scope and 
intensity of information acquisit ion and use of any organization has a lot to do with 
level of its success, buoyancy and business performance. Wi l l i ams (2000) opined 
that managers in business organizat ions need economic information such as stock 
markets, inflation rates, foreign exchange rates interest rates, tax payments, trade 
balances, government budgets, wages and salar ies, unemployment rates, debt 
management and investment opportunit ies to improve their  organizat iona l  
performance. 

Sawyer, Ebrahimi and Thibodeaux (2000) found that chief executives of med ium 
scale enterprises preferred and used external sources of information than internal 
sources of information to improve their firms' business performance. Aiyepekun 
(1989) opined that every private sector organizat ions regular ly invest huge sums of 
money to organize and update their information arsena ls ,  They also know the 
consequences of us ing, or not using appropriate and t imely information, or of having 
appropriately t imed information used against them. Be that as it may, can one argue 
that information acquisit ion and uti l izat ion of managers in some large-scale 
manufacturing companies wi l l  determine their organizational  effectiveness? More 
so, there is scanty of empir ical  studies in the field of Library and information science 
in N iger ia or elsewhere that l inked information acquisit ion and use of managers to 
organizat ional effectiveness. This study is expected to add to the body of knowledge 
and ra ise consciousness of managers to the relevance of information gathering and 
use to organizat iona l  effectiveness w ith specia l  reference to manufactur ing 
companies .  It is against this backdrop that the present study investigates 
info rmat ion  acqu is i t i on  and ut i l i zat ion  as determ i nants  of organ izat iona l  
effectiveness of managers in some large-scale manufacturing companies in N iger ia .  

Objectives of the Study 

The fol lowing are the specific objectives of the study : 
To ascertain types of information acquired by the respondents .  
To find out the major information sources uti l ized by the respondents .  
To ascertain the major information serv ices uti l ized by the respondents. 
To find out the barriers to information uti l ization of the respondents. 
To determine the leve l of organizational effectiveness of the studied manufacturing 

companies .  
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To find out the degree of mult ip le relat ionship among information acquisit ion, 
information sources uti l ization, information services uti l ization and organizational 
effectiveness of the respondents. 
To ascerta in if informat ion acqu is i t ion,  informat ion sources ut i l izat ion and 
information services uti l ization wi l l  determine organizational effectiveness of the 
respondents. 
To find out the relative contribution of information acquis it ion, information sources 
ut i l izat ion and information services ut i l izat ion of the respondents to the 
determination of organizational effectiveness of the companies.  

Research Hypotheses 

The following hypotheses guided the conduct of this study and they were a l l  tested 
at o = 0.05 level of s ign ificance:-  
There is no significant mult ip le relationship among information acquisit ion, 
information sources uti l ization, information services uti l ization and organizational 
effectiveness of the respondents. 

Information acquis it ion, information sources uti l izat ion, information services 
uti l ization wi l l  not significantly determine organizational effectiveness of the 
respondents. 

Literature Review 

Organization effectiveness is an ambiguous and h igh ly subjective variable that 
depends on who is defin ing organizational effectiveness (Cameron & Whetten, 
1983) .  Mult ip le constituents wi l l  define the same organization's effectiveness 
differently (Connol ly & Devtsch,, 1992) .  Organizational  effectiveness has been 
defined in the psychodynamic literature as the extent to which an organization 
optimizes task accomplishment (Mi l ler  & Rice, 1967) .  Hirschorn (1989)  remarked 
that organizations that are team based, h igh involvement, and post-modern, sti l l  
require competent authority boundaries in order to be effective. Rieth and B iderman 
(2003 )  reported that there ex isted a s ign ificant relat ionship between organizat ional  
effectiveness and author ity boundary among emp loyees of outpatient physical 
therapy cl in ics in Tennessee, Georgia and A labama in America. M i l ler  (2004) noted 
that organizat ional  effect iveness of firms can be measured from the emp loyees' 
productivity perspective. Denison (1989) enumerated new product development, 
sales growth, market share, cashtlow and return on assets as key ind ices for 
measuring organizat ional  effectiveness in any business organization. S imi lar ly ,  
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Steers (1975) listed fourteen criteria for measuring organizational effectiveness of 
firms which inc lude adaptabi l ity - flexibil ity of firms, productivity, satisfaction, 
profitability, resource acquisition, absence of strain, control over environment, 
deve lopment ,  efficiency, emp loyee retent ion ,  growth,  i n teg ra t ion ,  open  
communicat ions, and surv iva l .  Mott(1972) observed that most criteria of 
organizational effectiveness fall into variables affecting organizational performance 
more easily appl icable. They are output which is the qual ity and quantity of a good or 
service created, and the efficiency with which it is produced. Adaptabi l ity which is 
the long-term abi l ity to cope with change technology, culture and behaviour. 
F lexib i l ity which is the short-term abi l ity to swift resources to cope with unexpected 
contingencies. 

However, Robbins (1992) averred that power control is one of the most important 
factors that lead to organizational effectiveness. Peters and Waterman (1982) 
posited that effectiveness of an organization is also influenced by the organizational 
culture, which affects the way the manageria l  functions of p lann ing ,  organizing, 
staffing, leading and controlling are carried out. According to Pfeffer and Salancik 
( 1978) organizations survive to the extent that they are effective and they are 
effective to the extent that environmental information and resource dependencies 
are managed successfully. Organizational effectiveness for the purpose of this study 
is defined as the degree to which an organization l ike manufacturing company has 
met its stated goals and objectives and how well it performed in the process. The 
indicators used in measuring this inc lude profitability, survival, growth, satisfaction, 
productivity among others. Daft (1998) submitted that in the interna l process 
approach, effectiveness is measured as internal organizational health and efficiency. 
An effective organization has a smooth, we l l-oiled internal process. Employees are 
happy and satisfied. Departmental activities merge with one another to ensure high 
productivity . 

It is very important to stress at this juncture that information is an essentia l 
ingredient for assessing organizat ional effectiveness of any firm.  Adebisi (2006) 
supported this assertion when he opined that the great majority of workers 
constantly use data, information and knowledge- each to vary ing degrees in the i r  
jobs. They create, manage, share, receive and/or manipulate information to 
improve their organizational effectiveness. Business information comes in general 
surveys, data, articles, books, references, Internet and internal records that 
managers require and use to guide their p lann ing ,  operations, and the evaluation of 
their business act ivities in an organizat ion.  Such information may also acquire 

through fr iends, customers, associates, and vendors. Publ ished sources of 
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i n fo r m a ti o n  of m a n a g e r s  i n  b u s i n e s s  o r g a n i z a t i o n s  may be d a i l y  n e w s p a p e r s ,  
fi n a n c i a l ,  t r a d e  a n d  a s s o c i a t i o n  m a g a z i n e s ,  d a t a b a s e s ,  g o v e rn m e n t  s t a t i s t i c s ,  
d i r e c t o r i e s ,  t e c h n i c a l  m a n u a l s ,  p a t e n t s  a n d  s t a n d a r d s ,  d i r e c t o r i e s ,  j o u rn a l s ,  t h e s e s  
a n d  d i s s e rt a t i o n s ,  r e p o rt s ,  c o m p a n y  l i b r a r y ,  a n d  m u c h  e l s e .  E x t e rn a l  i n fo r m a t i o n  
e q u a l l y  comes to the a tt e n t i o n  of m a n a g e r s  in o r g a n i z a t i o n s  i n  a  v a r i e ty  o f  forms 
from p r i n t e d  m a t e r i a l s  to b ro a d c a s t  r e p o rt s  to on l i n e  d i s s e m i n a t i o n .  M a n a g e r s  n e e d  
t o  a c q u i r e  a n d  u s e  both e x t e rn a l  a n d  i n t e rn a l  b u s i n e s s  i n fo r m a t i o n  fo r  t h e  s u rv i v a l  of 
t h e i r  o r g a n i z a t i o n  i n  t h e  face of keen m a r k e t  c o m p e ti t i o n .  O k el l o - O b u r a  e t . a l  ( 2 0 0 8 )  
reported t h a t  m a n a g e r s  i n  s m a l l  a n d  m e d i u m  s c a l e  e n t e r p r i s e s  i n  U g a n d a  d i d  not 
co n s i d e r  r a d i o  b ro a d c a s t ,  I n t e rn e t / E - m a i l ,  t e l e v i s i o n ,  c o n f e r e n c e s ,  l i b r a r i e s ,  
t e l e c e n t r e s ,  n o t i c e  b o a r d s  a n d  p o l i t i c i a n s  a s  r e l i a b l e  m e a n s  of a c q u i r i n g  t h e i r  
n e e d e d  i n fo r m a t i o n  for u s e .  M a k e n z i e  ( 2 0 0 5 )  e s t a b l i s h e d  t h a t  l i n e  m a n a g e r s  i n  
A m e r i c a n - b a s e d  c o r p o r a t i o n s  a c q u i r e d  t h e i r  i n fo r m a t i o n  n e e d s  t h ro u g h  s o c i a l  
n e tw o r k s .  O ' C o n n e ll  a n d  Z i m m e r m a n  ( 1 9 7 9 )  reported t h a t  m a n a g e r s  i n  b u s i n e s s  
fi r m s  i n  A m e r i c a  a c q u i r e d  a n d  u t i l i z e d  l e g a l ,  e c o n o m i c ,  p o l i t i c a l ,  c o m p e t i t i v e ,  
c u l t u r a l  a n d  t e c h n o l o g i c a l  i n fo r m a t i o n  t o  c a r r y  o u t  t h e i r  m a n a g e r i a l  f u n c t i o n s .  
Fredenberger, Li p p  a n d  Watson ( 1 9 9 7 )  s t u d i e d  the i n fo r m a t i o n  r e q u i r e m e n t s  of 
m a n a g e r s  w h o  s p e c i a l i z e d  i n  reviving fai l ing business an they reported that 
financ ia l ,  working capita l ,  cost, expense, personnel, asset, and market analysis 
reports  were e i t h e r  d i r e c t l y  o r  i n d i r e c t l y  u s e d  to i m prov e  c a s h  flows w h i l e  a  c o m p a n y  
is i n  a  fin a n c i a l  cr i s i s .  

Okw i l agwe  ( 2 0 01) fo u n d  t h a t  t h e  a p p ropr i a t e  u t i l i z a t i o n  of i n t e rn a l l y  a n d  e x t e rn a l l y  
ge n e r a t e d  i n fo r m a t i o n  h a d  s ign ific a n t  p o s i t i v e  effects on t h e  org a n i z a t i o n a l  
effectiveness of p u b l i s h i n g  c o m p a n i e s  i n  N i g e r i a .  Go o d m a n  ( 1993)  fo u n d  a  po s i t i v e  
cor r e l a t i o n  b e t w e e n  m a n a g e m e n t  s u c c e s s  a n d effective i n fo r m a t i o n  needs 
ass e s s m e n t ,  ga t h e r i n g  a n d  u s e .  Ch o o _  ( 1 9 9 3) posited t h a t  m a n a g e r s  need to use 
information not on ly for decision mak ing and making sense of changes and 
deve l o p m e n t s  i n  t h e i r  e x t e rn a l  e n v iron m e n t  b u t  a l s o  to g e n era t e  n ew k n ow l e d g e  
wh i c h  can be a p p l i e d  to d e s i g n  new products a n d  services, e n h a n c e  e x i s t i n g  
offe r i n g s  a n d  i m p r o v e  org a n i z a t i o n a l  p ro c e s s e s .  d e A lw i s  a n d  H i g g i n s  ( 2 0 0 1)  
re p orte d  t h a t  m a n a g e r s  i n  S i n g apo r e a n  c o m p a n i e s  used i n fo r m a t i o n  r e s o u r c e s  to 
pr e p a r e  r e p o rt ,  s t r a t e g i c  p l a n  a n d  executive s u m m ary .  Th e  frequ e n c y  o f  u s a g e  of 
i nfor m a t i o n  s our c e s  by  ma n a g e r s  i n  t h e  b u s i n e s s  wo r l d  may be d ue to i n fo r m a t i o n  
r i c h n e s s  of a s o u r c e  a v a i l a b l e  to him/her. Daft a n d  Lengel (1986) reiterated t h a t  
i nfor m a t i o n  m e d i a  used i n  o r g a n i z a t i o n s  offer d iffe r e n t  d e g r e e s  of r i c h n e s s .  
Infor m a t i o n  r i c h n e s s  m a y  be v i e w ed as t h e  h i g h  q u a l i ty  i n fo r m a t i o n  ca rry i n g  
c a p a c ity of a s o u r c e  or m e d i u m  i n  b r i d g i n g  the g a p  i n  k n ow l e d g e  of a u s e r  on a 
ran d o m  event. Popoola ( 2 003)  fo u n d  t h a t  m a n a g e r s  i n  o i l  c o m p a n i e s  i n  N i g e r i a  most 
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frequently used colleagues, subordinate staff, customers, government publ icat ions, 
and newspaper/magazines to acquire information and monitoring events occurring 
in their external business environment. Sawyerr, Ebrahimi and Thibodeauz (2000) 
investigated the executive environmenta l  scanning,  information source uti l izat ion 
and firm performance of smal l  and medium-sized enterprises in Niger ia and found 
that environmental  scanning practices d id not appear to affect organizat ional 
performance as measured by profit margin and return on equity. Adegboye (2006) 
establ ished that environmenta l  scann ing and information usage of managers in 
Osun State Community banks in Niger ia s ign ificant ly correlated with business 
performance as measured by profit mak ing of the banks .  Information avai labi l ity, 
acquisit ion and uti l ization may facilitate organizational effectiveness of firms in any 
financ ia l  or manufacturing company (Adewumi, 2006) .  White (1986)  examined the 
relat ionship between managers functional roles and their information needs and 
uses in ten manufacturing firms in Br ita in .  He found that there existed s ign ificant 
correlation between their information uses and functional roles. In addition, the 
major information resources used by the managers were the personal contacts 
which they considered as the best sources of intel l igence on markets and 
competitors. Wilson (1985) opined that information as a stuff and processes serves 
people in organizations in the performance of their tasks, and the stuff and 
processes whereby it is obtained or acquired and used vary from person to person, 
from task to task, and from level to level in the organizat ion. 

Research Methodology 

The descriptive research design of survey type was adopted for the study. The 

quota samp l ing  techn ique was used to select 40 managers each from the 9 large­ 

scale manufacturing companies specia l iz ing in the production of industrial and 

domestic products quoted on the Nigerian Stock Exchange as at 2008. making a 

total samp le  size of 360 managers .  A self-developed quest ionna i re ca l led 

Information Acquisit ion, Uti l ization and Organizat iona l  Effectiveness (IAUOE) scale 

was used for data col lection. The IAUOE scale was divided into four main sections: 

Section A deals with demographic information of the respondents such as name, 

gender, age, marital status, educat ional  level , job tenure, and management cadre 

and department of work. Section B dea ls with informat ion acquis it ion of the 

respondents, that is, types of information acquisit ion. It has 13 items and the 

response format are very high ly acquired = 4, High Acquired = 3 , Occasional ly 

Acquired = 2 and not Acqu i red= 1. This sub-scale has a re l iab i l ity coefficient of 0 . 68 

using Cronbach A lpha Method. Section D deals with informat ion uti l ization of the 



respondents, such as sources of information ut i l ized, types of information services 

uti l ized, constraints to information ut i l izat ion.  The response format are very h igh ly 

ut i l ized = 4, H igh ly  Uti l ized = 3, Occasional ly Uti l ized = 2 and Never Uti l ized = 1. It 

has a re l iab i l ity coefficient of 0.79 using Cronbach-Alpha method. Section D deals 

with the Organizat iona l  Effectiveness of the compan ies .  It is a-10 point rating scale 

having 14 items. The total maximum score is 140 and total score obtained is 

converted to percentage score and the average percentage score of organizational 

effectiveness is obtained for each company. A score of 10-39 = low organizat iona l  

effectiveness, 40-69 = moderate organizational effectiveness, and 70-100 equa ls 

h igh organizat ional  effectiveness. lt has a re l i ab i l ity coefficient of 0.84 using 

Cronbach-Alpha method. N ine  hired research assistants who were postgraduate 

students in the Faculty of Socia l  Sciences of the University of Ibadan, Ibadan,  

N iger ia administered the IAUOE scale on the 360 managers in the studied 

manufacturing companies out of which 332 responded and the copies of their 

quest ionnaire found val id for ana lys is  result ing 1n 92 .2  percent response rate. The 

data collection lasted for five months (Apri l-August, 2008) .  The data collected at the 

headquarters of the company in Lagos was ana iysed us ing frequency tables, 

percentages, means and  standard deviat ions as wel i  as correlation and mu lt ip l e  

regression analyses with the aid of computer software package for social sciences. 

The quest ionnaire adm in istrat ion and retrievai is presentea in table 1. 

Takie 1 :  Cuesticnnaire Administration and Retrieval 
Company lumber Administered [ !umber Response I  

• Retrieved Rate (%) 

Eric Dynamics PLC 410 32 80 

BOC Gases PLC 40 25 62.5 

Nivamco PLC 40 20 50 

Vono Products PLC 10 10 100 l 

Vitafoam Niaeria PLC 40 35 87.5 

Alumaco PLC 10 40 100 

First A lumin ium Nigeria PLC 40 40 100 

Nieria Enamel Ware Company PLC 40 40 100 

A lum in i um Extrusion Industrv PLC 40 40 100 

Total 360 332 92.2 



Results 

The gender distribution of the respondents revealed that 115 (34.6%) were female 
managers whi le the rest 217  (65.4%) were male managers.  This means that male 
managers dominated the manager ia l  posit ions in the studied compan ies .  Of the 332 
respondents, 265 (79 .8%) were married and 67 (20 .2%) were s ing le .  The ages of 
the respondents ranged between 25 and 53 years with mean (x = 39.8, SD = 8 .65) 
years. The highest educational distribution of the respondents showed that 107 
(32 .2%) had Bachelor degree certificate, 142 ( 42 .8%) had postgraduate d ip loma 
certificate and 83(.25%) had Master degree certificate. Their job tenure ranged 
between 5 and 28 years with mean ( x =  18 .6 ,  S D =  6.45) years. This impl ies that the 
studied companies were blessed with highly experienced people who occupied their 
manager ia l  positions. Out of the 332 respondents, 186 (56%) were jun ior 
managers, 92 (27.7%) were senior managers and 54 ( 16 . 3 )  were executive 
managers.  

Nevertheless, Table 1 shows the mean and standard deviation scores of types of 
information acquisit ion by the respondents. 

Table 1: Mean and Standard Deviation Scores of Types of Information 
Acquired by the Respondents 

Types of Information X SD 

Market demand/supply 3.99 0 . 182 

Sources of raw materials 3.99 0 . 191  I  

Price data 3 .97 0 . 174 

State of technoloqy 3 .96 0 . 1 72  !  
Market profit volume/sales size 3.94 0 . 184 

Exchanae rates 3.94 0 . 182  

Interest rates 3.92 0 . 168 

Tax laws 3 .91  0 . 152  

Household income/expenditures 3.84 0 . 163  

Labour matters 3 .82 0 .149 

Environmental manaqement 2.68 0.032 

Crime rate 2.63 0.044 

Community relations 1 .23  0 .088 

The major types of information acquired by the respondents were market demand 
and supply (=3.99,  SD = 0 . 182) ,  sources of raw materials (x=3 .99,  SD = 0 . 191 ) ,  
price data (x =3.97, SD = 0 .174) ,  state of technology (x=3 .96,  S D =  0 . 172 ) ,  market 
profit volume and sales size (x =3.94, SD =0 . 184) ,  exchange rates (x=3.94, SD = 
0 . 182) ,  interest rates (x = 3 .92,  SD = 0 . 1 6 8  and tax laws (x=3 .91 ,  SD = 0 . 1 5 2 ) .  
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Information on community relations was never acquired by the respondents. 
Nevertheless, table 2 presents mean and standard deviation scores of information 
sources uti l ization of the respondents. The customers (x = 3 .99,  SD =0 .122) ,  
Company files (x = 3 .98, SD = 0 . 1 2 1 ) ,  reports (x =3 .98,  SD=0.122) ,  Internet/CD­ 
ROM databases (x = 3 . 9 5 ,  SD =0 . 124) ,  newspapers/magazines (x =3.94, SD = 
0 .120) ,  company l ibrary ( x =  3 .92,  SD =0 . 123) ,  journals (x =3 .90,  SD = 0 .125) ,  and 
textbooks (x =3 .90 ,  S D =  0 . 124) .  

Table 2: Mean and Standard Deviation Scores of Information Sources 

Utilization of the Respondents 

Information Sources X SD 

Customers 3.99 0 . 122 

Company files 3 .98 0 . 1 2 1  

Reports 3.98 0 . 122 

Internet/CD-ROM databases 3 .95 0 . 124  

Newspapers/magazines 3.94 0 . 120  

Company l ibrary 3 .92 0 . 123  

Journals 3 .90 0 . 125  

Textbooks 3.90 0 . 124 

Patents/standards 3.89 0 . 1 20  

Trade literature 3.89 0 . 122 

Government documents 3.88 0 .119 

Radio/television 3.85 0 .117 

Professional associates 3.84 0 .118 

Colleaaues 3.84 0 .118  

Subordinate staff 3 .81  0 .114 

Indexes and abstracts 3.76 0 . 1 1 0  

Theses/dissertations 1.22 0 .019 

were the major sources of information sources uti l ized by the respondents. They 
never uti l ized theses and dissertations (x = 1 .22 ,  SD = 0 .019)  when sourcing their 
needed information.  

However, table 3 presents the mean and standard dev iation scores of information 
serv ices uti l ization of the respondents. The major informat ion serv ices uti l ized by the 
respondents were on l ine information ( x =  3 .96,  SD = 0 . 1 1 9 ) ,  data processing (x = 
3.94, S D =  0 .117 ) ,  current awareness (x = 3.92, SD = 0 . 11 6  ), facsimi le(x = 3.  92, SD 
= 0 . 1 1 5 ) ,  electronic data interchange (x = 3 . 9 1 ,  S D =  0 .116) ,  photocopying ( x =  
3.90, SD = 0 . 1 1 4 ) ,  and documents delivery (x = 3.90, SD = 0 . 1 1 3 ) .  Teleconferencing 
and information brok i ng were never uti l ized by the respondents. 
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Table 3: Mean and Standard Deviation Scores of Information Services 
Utilization of the Respondents 

Poor information literacy skills and uncooperative attitude of the company l ibrary 
personnel, long time taken to acquire the needed information were the real barriers 
to their information uti l ization when carrying out their job functions. 

Table 4 : M e a n  and Standard Deviat ion scores of organ izat iona l  

Effectiveness of the Respondents 

SD X 

Adaptabil ity-flexibility 9.85 2.46 

Productivity 6.74 1.41 

Satisfaction (Staff) 9.62 2.32 

Profitabil ity 6.49 1.38 

Resource acquisition 7.42 1 .52  

Absence of strain 6.50 1.30 

Control of environment 6.44 1.42 

Development 6.38 1 .28 

Efficiency 6.44 1.22 

Employee retention 9.74 2 .24 

Growth 6.32 1. 18  

Integration 6.40 1.16  

Open communication 8 .56 2 .44 

Survival 6.08 1.34 

Variables 

Information Services X SD 

Onl ine information service 3.96 0 . 1 19  

Data processina 3.94 0 .117 

Current awareness 3.92 0 .116  

Facsimile 3 .92 0 .115  

Electronic data interchanae 3 .91  0 .116 

Photocopyinq 3.90 0 .114 

Documents delivery 3.90 0 . 1 13  

Telephone/telex 2 .95 0 .109 

Referral 2.93 0 .106 

Indexinq and abstractinq 2.92 0 . 104  

Bindery/laminat ion 2.86 0 .102 

Teleconferencinq 1. 1 5  0 .0 12  

Information brokinq 1.14 0 . 011 



The respondents were asked to rate their organizational effectiveness based on 
indices/variables provided on Table 4 and according to survey of the avai lable 
literatures on a 10-point scale, the score between 1-3 means low organizational 
effectiveness, the score between 4-6 means moderate organizational effectiveness 
whi le the score between 7-10 means h igh organizational  effectiveness. One can 
therefore, deduce that the studied organizat ions were h igh ly  effectiveness in their 
business operations in respect of adaptabi l ity/flexibi l ity, employees' retention, staff 
satisfaction, open communicat ion and resource acquis it ion.  It is very surpr is ing to 
find that they were moderately effective in critical areas of their business 
performance l ike profitabil ity, productivity, control of environment, development, 
growth survival and absence of strain. Nonetheless, the mean and standard 
deviation scores of organizational  effectiveness of the companies is presented in 
Table 5 .  

Table 5 :  Mean and Standard Deviation Scores of Organizational  

Effectiveness of the Studied Companies 

Companies n X SD Remark 
Eric Dynamics PLC 32 55 .82 5 .68 MOE 
BOC Gases PLC 25 48.64 6.42 MOE 
Nivamco PLC 20 62 .22 7.20 MOE 
Vono Products PLC 40 59.78 5 .56 MOE 
Vitafoam Nigeria PLC 35 72.26 8 .50 HOE 
Alumaco PLC 40 81 .44 6.72 HOE 
First A lumin ium Niqeria PLC 40 74.40 7.34 HOE 
Nigeria Enamel Ware Company, PLC 40 68.88 5.40 MOE 

Alumin ium Extrusion Industry PLC· 40 88 .12 8 .21  HOE 

Overall 332 67.95 6.82 MOE 

NB : -  LOE = Low Organizational Effectiveness, MOE = Moderate Organization 
Effectiveness and HOE = H igh Organizational Effectiveness. The mean scores of 
organizational effectiveness of the studied companies ranged between (x = 48 .64, 
SD = 6.42) and (X = 88 . 12 ,  SD = 8 .21 ) .  The overall mean scores of the ir 
organizational effectiveness is (x =67.95,  SD =6 .82) .  One can therefore deduce that 
the studied compan ies had moderate organizational effectiveness. However, the 
result of data analysis in table 6 showed that organizat ional effectiveness had a 
significant positive relationship w ith :  information acqu isit ion (r = 0.5262, P<0 .05) ;  
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i n fo r m a t i o n  s o u r c e s  u t i l i z a t i o n  ( r  =  0 . 6 1 8 5 ,  p <  0 . 0 5 )  a n d  i n fo r m a t i o n  s e rv i c e s  
u t il i z a t i o n  ( r  =  0 . 5 8 8 2 ,  p < 0 . 0 5 )  of t h e  r e s p o n d e n t s .  Table 5 p r e s e n t s  t h e  r e s u l ts  of 
data a n a l y s i s  o n  test of s i g n i fi c a n t  r e l a t i o n s h i p  between i n d e p e n d e n t  v a r i a b l e s  a n d  
or g a n i z a t i o n a l  effectiveness of t h e  r e s p o n d e n t s .  

Table 6 :  Summary of Tests of S ign ificant Relat ionship Between 
Organizational Effectiveness and Independent Variables 

V a r i a b l e s  X S D  O E ( r )  S i a .  P  
I n fo r m a t i o n  a c q u i s i t i o n  (IA) 1 8 . 2 8  4 . 2 5  0 . 5 2 6 2  0 . 0 1 9  
I n f o r m a t i o n  s o u r c e s  u t i l i z a ti o n ( I SU , )  2 0 .4 5  5 . 1 6  0 . 1 6 8 2  0 . 0 3 6  
I n fo r m a t i o n  s e rv i c e s  u t i l i z a t i o n  2 1 . 9 8  5 . 2 2  0 . 5 8 8 2  0 . 0 2 8  
O r q a n  i z a t i o n a  I  effectiveness 6 7 . 9 5  6 . 8 2  1. 0 0 0  - 

M o r e  so, i n fo r m a t i o n  a c q u i s i t i o n ,  i n fo r m a t i o n  s o u r c e  u t i l i z a t i o n  a n d  i n fo r m a t i o n  
s e rv i c e s  u t i l i z a t i o n  h a d  s i g n i fi c a n t  m u l t i p l e  r e l a t i o n s h i p  w i t h  t h e  or g a n i z a t i o n a l  
effectiveness of t h e  r e s p o n d e n ts  ( R  =  0 . 6 5 3 2 ,  P < 0 . 0 5 ) .  N o n e th el e s s ,  t h e  r e s u l t s  of 
r e g r e s s i o n  a n a l y s i s  of i n d e p e n d e n t  v a r i a b l e s ,  t h a t  i s  i n fo r m a t i o n  a c q u i s i t i o n  ( I A ) ,  
I n f o r m a t i o n  Sources Uti l ization (1SU,) and Information Services util ization (ISU) on 
t h e  d e p e n d a b l e  v a r i a b l e  w h i c h  i s  or g a n i z a t i o n a l  effectiveness (OE)  a s  s h o w n  i n  t a b l e  
6  r e v e a l e d  t h a t  i n fo r m a t i o n  a cqu i s i t i o n ,  i nfor m a t i o n  s o u r c e s  u t i l i z a t i o n  a n d  
i n fo r m a t i o n  s erv i c e s  u t i l i z a t i o n  of t h e  r e s p o n d e n t s  w h e n  t ake n  t oge t h e r  s ign ific a n t ly 
d e t e r m i n e d  o r g a n i z a t i o n a l  effectiveness of t h e i r  c o m p a n i e s .  (F =  1 6 . 1 8 ,  df = 3;328, 
p < 0 . 0 5 )  

Table 7: Summary of Regression Analysis of Independent Variables on 

Organizational Effectiveness. 

S o u r c e  of v ar i a t i o n  Df ss Ms  F Sia .  P 
Due to rearession 3  5 8 2 6  1 9 4 2  
D u e  to e rror  3 2 8  3 9 3 6 0  1 2 0  1 6 . 1 8  0 . 0 0 8  

Total 3 3 1  4 5 1 8 6  2 0 6 2  

M u l t i p l e  R(a dju s t e d )  =  0 . 6 5 3 2  
Multiple R Squared ( a d ju s t e d ) =  0.42 6 8  
S t a n d a r d  Error  of Es t i m a t e  ( S EE ) =  1 0 .  9 545  
T h e  v a l u e  of R Squared wh i c h  is 0.42 6 8  i m p l i e s  t h a t  t h e  l i n e a r  co m b i n a t i o n  of 
i n fo r m a t i o n  a cqu i s i t i o n ,  i n fo r m a t i o n  s o u r c e s  u t i l i z a t i o n  a n d  i n fo r m a t i o n  s e rv i c e s  
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uti l ization of the respondents accounted for 42.68 percent of the total var iabi l ity in 
organizational effectiveness of their companies. The results of further data analysis 
as presented in Table 8 showed that information sources uti l ization was the most 
potent var iable (B  = 0 .3214,  df = 328, t = 8.37, P<0 .05)  apart from information 
services uti l ization (B = 0.2218,  df = 328, t = 4 .86 ,P<0 .05) .  

Table 8 :  Relative contr ibut ion of Independent Var iab les to the 
Determination of Organizational Effectiveness of the Companies 

Variable B SE(B) t Betain Sia. P 
Constant 1 .8241 0.4288 4 .25 -  0 .018  

Information Acquisition (IA) 0 .1128 0 .0221 5 . 1 0  0 .2811  0 .031 

Information Sources Util ization(1SU,) 0 .3214 0.0384 8.37 0.4322 0 .022 

Information Services Util ization(1SU) 0 . 22 18  0.0456 4.86 0 .3241 0 .033 

and information acquis it ion (B = 0 . 1 128 ,  df = 328, t = 5 . 1 0 , P < 0 . 0 5 )  in determining 
organizational effectiveness of the studied companies. This is predicated on the fact 
that informat ion acquis it ion (Betain = 0 . 2 8 1 1 )  contr ibuted 2 8 . 1 1  percent, 
information sources uti l ization (Betain = 0.4322) contribute 43.22 percent and 
information services uti l ization of the respondents (Betain = 0 .3241)  contributed 
32.41 percent to the determinat ion of organizat iona l  effectiveness of their 
companies. The estimated regression model that shows the determination of 
organizational effectiveness of the studied companies from the stand point of 
information acquisit ion, information sources and services uti l ization of managers 
therein can be mathematica l ly expressed thus O E =  1 .8241  + 0 . 1 1 2 8  I A +  0 .3214  
ISU, + 0 .2218 1SU, 

Discussion of Findings 

Information is now a precious resource that managers in business organizations l ike 
manufacturing companies, are continuously seeking for, acquire and uti l ize for their 
organizational development. Any manufactur ing companies that fail to acquire, 
manage and ut i l ize h igh qua l ity informat ion in the production of value-added goods 
wi l l  find it d ifficult to compete favourably in the global market. The reason being that 
consumers are rational in nature and they wi l l  demand for the products with h igh 
qua l ity and moderate price. However, this study found that the major types of 
information acquired by the respondents are market demand/supply, sources of raw 



materials, price data, state of technology, market profit volume/sales size, 
exchange rates, interest rates; and tax laws. The information acquisition of the 1  

respondents covers economic, technological and legal matters relating to their 
manageria l  functions. These findings are in line with that of early study of O'Connel l 
and Zimmerman ( 1979) who reported that managers in business firms in America 
acquired and used lega l ,  economic, pol it ical ,  competitive, cultural and technological 
information to carry out their manageria l  functions. In the same vein, Correria and 
Wilson (1997)  found that managers in the Portuguese chemical  industry acquired 
information regarding social, cultural , demographic, economic and political trends 
as well as market competition for manag ing their business uncertainty. 

This study also established that the major information sources uti l ized by managers 
in the chemica ls and paints companies in Niger ia inc lude customers, company files, 
reports, Internet/CD-ROM databases, Newspapers/Magazines, company library, , 
journals ,  and textbook among others. It is very surpr is ing to find that the managers 
in the studied companies never util ized these and dissertations when performing 
their manager ia l  functions. Theses and dissertations contain or ig ina l  and rel iable 
informat ion that wi l l  be useful for these managers to improve their organizational 
effectiveness. Popoola (2004) supported this finding when he reported that female 
managers in o i l  companies in Nigeria uti l ized company records, on l ine databases, 
col leagues technical reports, newspapers/magazines, government publications, 
patents/standards, textbooks, and journals among others in their decision making 
process. Oladele (2008)  reiterated that informat ion ut i l izat ion by workers 
particularly managers at both tactical and strategic levels of management is very 
vital in improving organizat ional effectiveness in both manufacturing and financ ia l  

1  

companies.  Popoola (2003) studied environmental scanning for strategic advantage 
of managers in oi l  companies in Nigeria and found that colleagues, subordinate ,  
staff, customers, government publ ications and newspapers/magazines were the 
most frequently used sources of information by them. It must be noted that externa l 
sources of business information l ike government publ icat ions, newspapers and 
magazines, trade associations, trade literature and suppliers can be invaluable in 
help ing managers in manufacturing companies determined appropriate courses of , 
action and p lan for the future. Daniel ls (1993 )  observed that companies that do rely 
exclusively on internal information sources run the risk of: remaining un informed 
about important trends in the larger industry- inc luding new products/services and 
competitor moves-until it is too late to respond effectively; and receiving skewed 
information from employees whose goals and opin ions may not tal ly with the best , 
interests of the companies .  Managers in business organizations prefer to access and 
use human rather than documentary sources of informat ion. Sawyer, Ebrah imi  and 
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Thibodeaux (2000) and Elenkov (1997) confirmed this assertion when they stressed 
that internal sources should not be neglected as they are frequently a rich and 
valuable source of information to managers particularly for p lanning, decision 
making and controlling. Makenzie (2005) found that l ine managers in American­ 
based corporations acquired their information needs by bu i ld ing social networks. 
Kobrin et a l  (1980) reported that information sources used by large United State of 
America international firms to assess their foreign social and pol it ical environments 
were banks, regional managers, headquarters personnel ,  subordinates, col leagues 
in other firms, known and trusted people, as well as personal observations dur ing 
frequent trips to foreign companies. It must be pointed out at this juncture that 
managers in manufacturing companies may use information sources that are 
considered relevant to their needs in order to enhance their organizational 
effectiveness. 

However, this study found that managers in the studied companies h igh ly util ized 
on l i ne  informat ion services, data processing,  e lectronic data interchange,  
photocopying, and documents del ivery service. Contrari ly, Maxwel l  (2001)  

submitted most business managers in the developing world fai led to make use of 
the avai lable electronic information service for better decision making. It is 
noteworthy that managers in the studied companies made use of Internet fo r e ­  
mai l ,  information acquisition and marketing of their products. In their study of large 
United Kingdom companies,  Lesters and Waters (1989) found that managers made 
considerable use of on l ine information services. Indeed, mangers in manufacturing 
companies in the developing countries particu lar Niger ia have realized the 
potentials of using information and communication technologies to improve their 
business performance. Benzur (2005) reported that Western European companies 
used information and communication technologies such as telephone/telex, 
Internet, CD-ROM databases searching for competitive intelligence. Owen, Wilson 
and Abell (1995) averred that an increasing number of companies are now using 
information technology to support their information gathering and dissemination. 
Th is  study a lso revealed that organ izat iona l  effectiveness had s ign ificant 
correlations with information acquisit ion, information sources uti l izat ion and 
informat ion services ut i l i zat ion of managers in large-sca le manufactur ing 
companies specia l iz ing in the production of industr ia l  and domestic products in 
N iger ia .  Okwilagwe ( 1995)  corroborated this present finding when he reported that 
there existed a significant relationship between the use of strategic information and 
organizational effectiveness of decision makers in publ ish ing houses in Niger ia .  
Williams (2000) reiterated that managers in business organizations acquired 
economic and market information to enhance their organizat ional  performance. 
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Oladunn i  (2008) opined that managers in manufacturing companies should acquire 
and use information to improve their organizational effectiveness. Malhotra (2000) 
averred that managers must endeavour to acquire and use information and 
knowledge to improve their electronic business performance. In actual fact, 
organizational effectiveness of industrial organizations depend to a great extent on 
the ab i l ity of their workforce particu lar ly managers to acquire, use and disseminate 
h igh qua l ity information.  Mainsa i l  Associates (2004) noted that organizat ional  
effectiveness reflects the internal functioning of an enterprise: the commitment to 
goals, objectives and ethical standards, the efficiencies of practices and processes 
and the perfect flow of work and informat ion.  The point being stressed here is that 
information is a crit ical factor input to foster organizational effectiveness in a 
business enterprise l ike manufacturing companies producing industria l  and 
domestic products .  Sawyer, Ebrah im i  and Th ibodeaux (2000)  found  that 
information sources uti l ization of chief executives of small and medium scale 
manufacturing companies in Nigeria affected their company performance as 
measured by profit margin and return on equity. Information is one of the corporate 
assets that modern organizations need to achieve h igh turnover rate and 
profitabi l ity. 

More so, th is study found that information acquis it ion, information sources and 
services utilization simultaneously and independently had significantly determined 
organizational effectiveness of managers in manufacturing companies producing 1  

industr ia l and domestic products in N iger ia .  And that a l inear combination of 1 

information acquisit ion, information sources ut i l izat ion and information services 
uti l izat ion of the managers accounted for 42.68 percent of the total variabi l ity in 
organizational effectiveness of the studied companies. In addit ion ,  information 
sources uti l ization of the managers had greatest relative contr ibut ion, next to it is 
the information serv ices ut i l ization of the managers and follow by information 
acquisition to the determination of organizational effectiveness of the studied 
companies. 

Conclusion and Recommendations 

The information needs of managers in industr ia l  organizat ions are diverse in nature 
and they are avai lable with in their business environment such as legal, economic, 
geographical ,  educat iona l ,  po l i t ica l ,  socia l ,  techno log ica l  and cu ltural. As 
information needs of managers are varied ,  they are contained in several sources 
with pecul iar characteristics. Managers in manufacturing companies rely on and 
acqu ire their much needed information from numerous sources of information 
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depending on the nature of the task to be performed. Most often times, their 
information acquisition and use are directed at improving their organizat ional 
business performance. Managers occupy a central position in manufacturing 
companies and their major work activities revolve around human resources 
management, budgeting, social networkings, communicat ions, administration, 
information searching, information sharing, acquisit ion, and uti l ization with sole a im 
of improving their organizat ional effectiveness. However, one of the basic findings of 
this study is that information acquisit ion, information sources uti l ization and 
information services uti l ization of managers in the studied companies have 
s i gn ificant  re l a t ionsh ip  with the i r  organ i zat iona l  effectiveness. Moreover, 
information acquisit ion, information sources uti l ization and information services 
uti l ization of managers significantly determined their organizat ional effectiveness. It 

is therefore recommended that the management and Board of Directors of the 
chemicals and paints companies in Nigeria should encourage their managers to 
acquire and use information to improve their organizational effectiveness. Also, the 
corporate l ibraries must endeavour to acquire relevant information resources and 
provide effective information services to meet the need of managers in the studied 
companies. 
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