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Abstract

The study aegeasses e educonional development and irdining of hbwaries for the promotion of user-

Jrivndly academic bbrary m Nigeria,  Librarians are comimnous! v expected o wpdate itheir job
krowled ge amd renew their job relaied skills ko enable them compeie ¢ flediely in or changing
sociery. These profossonals e dso expected b acquire extensive educaiion and iraining b enable
them function properly and be productive in their organisations. Delight fidly. for librariass b be
committed @ the promotion of vser-fiendlv it ecademic fibraries ke Nigeria, sustuined cffork
nmst be made by pulling acepred knevded ge and skills inte practice for quality service deliveny,
which & now the hall-mark of International best praciices.

Keyword: Library Education: leadership Development in Librarianship. Ti-aining of Librarians
Academic Librares. Nigena
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v communily or group of people, whether rural, urban or regimenied has need for infisrmation
s that have dircet bearmg on their exisience either as indiwaduals, or as 2 commumiy, Such
aof pead include health, ¢ducation, recreanon, economic development and profe ssional prowth
g uthers. With availabulity of appropriaic infisrmaton and s corred utili; ration. the hves of the
bers of such community ae mproved upon. & & in recognation of this need that government at
% lcvels has sa up agencics hike mass media, execnsion workerioffices and librarics. This
y fiscuses an educational devclopment and training of libranies for the promotion of uscr.
dly academic library in Nigeria.

1 agmeral sensc. library & defined by Jamil, Tarq and Jamil (2043} as organized collection of
ishe d and unpublished books and audiovisuals miterials with the aim © senice stalf members
@e ablc © provide and interpre s such matenials as reguired, 0 mea e informative, research,
ativnal and re creaional needs of it users. Although librarics gencerally speaking share so many
on characteristi cs and qualiies, ey are none the less, cateporized into different iypes based
the functions perfiyrmed. the warga audience and their locatons.

calion & a purposeiul actvity dirccted o achieving ceramn aims, such & fransmilling
ledge or fiostering skills and character traits. These ams may melude e development of
tanding, rabonulily, kindness, and honesty. F ducation s both the ac1 of 1caching knowledge
olhers and the acl of rccciving knowledge from someonc clse. F ducation also refers © the
ledge reccived through schooling or instruction and 10 the institution of teaching & a whole
ording © Watson (2007), an academic library & a library that % attached o fcrtiary inslitutions
p a8 Universities, Polyte chnics, Colleges of F.ducaton and Montechnics and sernwes two
lementary roles ¢ © support the curriculum and © support the rescarch activiics of the
ersincs, fiaculnes and students.

ording b Ifidon (2002), the traditional functions of academic libranes includes e foltowmy;

l OF Juction

» Pursuit, promobon and disscmination of knowledge

» Provision of intcllectual icadership

» Manpower development

» Promation of Spcid and cconamical modernization

» Promonon of '1Jﬂra and inter-continental and international

» Tomprove the guality of cducation & every level of teacling and learning

 Increase the value n intormation and help in #s maximum use through support servee
ang others.

torically. hbrary cducaton m Nigeria 5 dated back n the 1953 UNESCO seminar an the
lopment of pubhc libraries in Africa which was held a the then University College, Ibadan. Al
ad of that semnar ® was recommended, among oher things. thal a1 instiugion for the truming
lbrarians i Africa be estabhshed. The inital cstabhishment and development of Tibraries
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precipitated the necessity o educaie people n the library and infiormation profiession. In an
profizssion, no ssue 18 more contentious than the form of profizssional education and trainin
required of its practitioners (Aguolu and Aguolu, 2002). Profizssiond development s an importan
component of ongoing library education and i very criiical to performance of their role. The librany
and infiormaton science profizssional 8 service critical and therefiore requires continuous. upcdate 19
knowledge and skills for effi:ctive performance of libranian. The efficiency of any hbrary education
depends on the caliber of its stall (Adomi & Nwalo, 2013).

Library must dissemi nate the infiormation 1 houses and encourages the user 10 wse such materi als
Historically, ¥ & noteworthy, that the first library school was established & the uninersity of [badan
mn 19591960 academic session with funds provided by the Carnegie corporation of New Yark ofthe
United State of America. The education and traimng of librarans as imformation professionals has
therefore remained incomestable and incontrovertible & this has invanably enhanced educationa
as well as nanonal development. in Nigeria, the need © train librarians and other infiormaion
profizssionals kd © the establishment of the Department of Library, Archival and Information
Studies al the Uninversity of Tbadan. The Depaniment which began with a Diploma n Library and
now offizrs Bachelor {Bsc). Masters'(MLS) and Dociorate (Phd) Degrees m Librananship and other
associated programmers like Archival studies. Many other Universines and Polywchmes including
public and private institutions across e six geo-political zones now offer library and nfiormatior
seience across different levels of education, therefore increasing the necded specialists.

Litsrary education m Nigeria 5 tied up with the general social ad politicat history of the country. As
such, those who aspred © become libranans went © Britain © be gqualify for he Associate of the
Library Association (ALA). However, with the attainment of independence n 1960, the country
wilnesses (he establishment of tertiary institutions & various levels. The first library school was
established & Unwversity College [badan in 1960. The education system of Nigenia has passed
through diffc rent phases and stages. With these mynad of changes one ponder f these changes were
worthwhile, Although change s expected and inevitable, as all natural phenomena m hife,
education system n Nigeria has experienced many challenges and problems in terms of continuity
and inconsisiency due w0 restructuring of the system from time © time. Nwagwu and Oyesiki
(2019). swessed that Nigeria has experienced growth without development. Nwagwu and Oyesiku,
opined thal looking at the pad and comemporary endeavors n education; ong sees an apparenl lad
in synergy and interactive harmonious relaionship between educational growth and educational)
development. Similarly. Mayowa (2017}, who nowkd that over a decade m Nigena, the political
tnstability generated a negative effizct on the education system. The political unrest plagued nal jusi
the education systern bt the school library sysiem i particular, He further stressed than fhese
diffi.culties were more pronounced at the fipundartion levels of education.

Library Education and Training of professional of librarians
Gbaje (2017) posited tha training can take many forms that best meets cach library needs. Among|
the methods of training ey proffer are: raiming from library schools. in-house traming programm
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'w outside training opportunities, self-paced training, workshops and seminar, Ifidon and IHfidon (2007}
g and Ajidahun (2007) outlined other education and training programmes to include: simple
rll'ﬂ'.’ orientation, organised visits % other libraries, seminars and conferences, participatory
Lﬂ" management, infernal o in-house training programmes, shorl courses and formal professional
L education. Others, according to (Ajidahun 2007), ae staff mamual for self.development and
research/sabbaticat leave, continuing education, industrial awtachment, formal education
programmes leading © ceriificates, diploma and degrees. on-the- job learning fiom experienced
colleagues, coaching and special project ad off-the-job lectures, seminars, discussions and
wnstructions of various types.

Education and training ae geared towards improving b performance with the uitimate aim of
achieving library set goals and ob jectives. Education programmes can help librarians © be current
with new knowledge and development i therr field. This therefore means that, librarians' education
‘@ training keeps them more committed on the job, Mereover, Nigerian libraries will function
fdequatcly 'when they have librarians of genwne intellectual quality, supported by first-class
professional training from library schools of high quality. This s m line with the thinking of majority
of librarians whe sce training for librarians as provision of practical knowledge, skills and tools 1o
prepare them for the challenges of the future {Nkanu and Eyo, 2016). When one refuses © be
ipdated, onc becomes out- dated. Education and training enable librarians o participate more
inlelligendy in the work of the library.

Education and training of librarians are necessity if hbrary and infiormation professionals must
ain relevant and retain their place as information providers in the information conscious society.
kintunde (2019) emphasized on the need for librarians 1 undergo compulsory routine refraining to
preenipt technological obsolescence and 1 cope with the unfolding exigencies of the technological
. They ae b be continuously exposed 1© new technologies, regular professional updating and
ater control over the information rescurces (Odini, 2006; Tiamiyw, 2015). Furthe rmore,
mmed (2019}, affirmed that personnel n the 28 Century orgamzation and establishment of
fies nd information centers as one and therc & need for education, 1raining, knowledge, skills,
.ﬂperlcnces. infiormation and enlkghtenment © withstand the test of the time.

alion and training I any human society & recognized. Education & different fromy training,
igh education might constitute foundation for training. Education and training are two
ptive concepts. Education prepares the professional for qualification while training equips him
kills required on-the-job based. Egucation & a formal way of atiending school ko acquire
2, higher dipioma, bachefor, masters and philosophy degrees) 1o improve one's proficigncy,
g & more of an infiormal approach which & achieved by attending conferences, seminars,
BDs. short courses, on-the-job training © update one’s knowledge M area for professional
{Ochogwu, 2016).
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Education for Librarians znd libra riunship

Enters the new work here

The success of every library operations depends largely on librarians i the holding. Whatever
maybe the library goals and objectives, without librartans such goals and objeclives cannotl he
achicved, With the relevant skills and knowledge, arising fiom stall development, Tibrarians can
perform their various jobs and roles, more ofF; ccetively and af a higher level((} jowhoh, 201 0).
Librarians have been described i one of the most valuable asiels of library organisations. These are
profe sstonals who are holders of Bachelor's degree, Master's dogree and P depree in their
discipling, They are those who are qualificd & beregisiered by the Librarians' Registration Couneil
of Nigeria{LRCN)to practice i Nigeria. There e however other professionals who are holders of
Higher National Diploma (1IND) or Ordinary iiplomi (ND) cither from a uriversity o uceredite)
polytechnic. The swope of library services and practice & changing significantly and & moving
paralle! with technological developments, Substantial changes ae taking place i libraries wnd
information centers o well products and services offe red therein, There nead for education of
librarians © keep them i wme with demands of coniemporiary sooiclics. As it & now, they canngf
atford W wse the same old methods and strategies of olfering services © library clienicle and expoct
them 1 be retained. [ ducaiion and trainin £ are integral pant of voeational or carcer developnent and
e presence of which determiness the success fir any establishment or orgamisations, the sbsence, o
the other hand, spells doon tor such establislone nt O DTS NS,

On the other band, librarians we epe cied © be versitile i all kinds of information handling bs
and management of human and non-human resources 0 their libraries, The effocliveness of these
profe ssionals in the discharge of their services depends on the extent of acquisition of relevang
education and training and skills and compelencics, ey need & be edvcated and wrained by putting
quality inte practice for efficelive and cificient servive defisery, Arcas where libsarians can bo (raingil

include: library  administration, publishing. archives mnd e vords management,  digitalisation,

mformation technology. Mabawonku (2017) fisserted that, m the modemn hbrary, the Jibrary- u
information profe ssionals have profound roles as infiormalion specialists, information scientist 3
knowledge managers, documentalists. me dia spee Cualists, publishers, archivists, vie.

Education and training are geared towards mproving ob performance with the ultimate aim o
achieving Yibrary set goals and objectives. Education programmes can help librarians © be coreenl
with new knowledge and development n their field. This therefore means that, librarians' cdycatic
aned training keeps them more committed on the Job. More over, Nigerian librarics will funcliof
adequately when they have librurians of genuine inlelle ctual quality, supported by Tirst-class
profierisional training from library schools of high quality. This is in line with the thinkin £ of majori
of librarians who see training for librarians :x provision of practical knowledge, skills and tools §
preparc them tor the challeng es of the future (Nkanu & FBya, 2006). When one refuses o be uprcaicd
one becomes out-dated. Fducation and training enable Jibrarians o participate more inteiligently |
the work of the library. Education and tratining for librarjans we neeessity i library and informalia
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profe ssionals must remain relevant and retain theie place as information providers n the
mformation conscicus society. Akintunde {2006) emphasised the need for librarians ko undergzo
; compulsory rouline retraining 1o preempt technological obsolescence and K wpe will e

unfolding exigencies of the te choological age. They ae o be conlinuously cxposed © new

n technologies, regular prole ssional updating and gre aer control over the information resowee s, lle
added that, the personngl who centinue improve i their job knowledpe, expertence, cducaion,

re information, ideas and skills dcquisition m their work place, will everially make abetter employee
hr ad fultilment about their work and assurance of ensuring the achicvement of the objedives, goals
}I and mission of their employers, |ibrarians working in librones nead education and lritting by
f acquiring core competencies, aew skills and never © be come obsolete @ imy time i this fhst
[d changing environment. For this, they need w shift their focus From traditional libriry activities of

collewting, processing, storing and aceessing itormation o ofer customer-ceniered automuted

mformation services, generated by using online, offline databases. eresowrces, € = Jourmals,
i networks and consortia, o,
Professional librarians require a wide range of skills md knowksdge which include: sulid
bibliogruphic compellation, calaloguing and <lassitication, mdexing, absiracting, technelegical
skills, o5 wd o strong communication and interpe rsonal abilities B handle both short and long
quertes, Advances in library technologies have also b w o gl demand for profe ssiomal skills such
i database searching and competence n usieg the urternet and other computer networks and
systems, A lbrarizns might perform a range of tasks na hbhracy, With ooe or two librarians ard
possibly with a clerk can handlis all of the activbiics of the library. Becase of the size of the library,

-—

a single librarian might combine clerical and professional tasks. While in a luge Tbhrarics, the
support stafts have taken on many of the 1asks previously performed by proficsstonals, Much of this
Iranste roof responsibility hus bean made passible by the introducton of relatively simple and
efficient computer technelogy, which has permitted supportive saff © accomplish wil range of
hbrary opermion such as calalogumg and cla: ssification, Indexing, absiracting which can be done by
professional. Moreso, profe ssional librarians usually manage library functions such s circulation

drkl acquisition, support staff or part-time workers ofien perform the bulk of the getal lasks n e se
departments,

The patierns of library vary fran coundry b country. Libraries are orpanized and managed by
Ubrarians. Such management includes, 2 iecusation, processed, disciominate, preservation and
ronservation wmong others, Likewise kbearians examine the reeds of fie parent body. Librarians
work 11 a varicty of settings including academic, public. private, monotechnic, spe il and school
libraries, Most library posifions cntail maser's degrces i library and information scienee.
Ubrarians i public xchools may reed o be certified, which often requires a teaching certification,
Training of librarians focuses oo acyuisition of job knowledpe, skills and abilives speaficaily o 2
pacticular task or job. Thus, librarians will maneain Up-to-date expertise. Also independent reading
- & help n human development. According o {Azino, 2014), on- the-job teaining enables a person
D learn a job while working a ¥ or doing the particular job. He identified the various wypes of on-
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the-job training methods w include: pb rotation, intemship, apprennceshp. special or study
assignment, and coaching

in addition, fibrarians are equipped with knowledge. skills and competencies. They are’ expected to
improve effizctiveness, efficiency and excellence leading © total quality service. No matter the
parent body, the objective of/zducation and training & © improve the capacity of librarians 1
perform their jobs effectively and efficiently. I s expected that education and training of librarians
must expose hem © acquire exiensive knowledge o enable them function effectively and be
productive. Nkebem (2016) further suggested attending workshops, seminars, conferences.
refiresher courses, short in-service or vacation courses and belonging © 2 profizssional body & a
medium of development cg. the Nigerian Library Association views sd writc ups about the
profizssion are published or discussed. Also independent reading can help n human development

According o Azino (2014). on- the-job training enables a person © learm a wade while working a 1
o doing the particular job. Azino. dentificd the vamous types of on-the-job traming methods ©
mclude: job rotation, ntemship, apprenticeship., special o study assignment, and coaching. Azino
furthdtcd that, there are various mathods employed n libraries for the purpose of capacity building
anyd these are conferences, se minarfworkshops, spenditg time wm developed countries libraries for
the purpose of skill acquisiion. library school coutses, on-the-job training. classroom’lectun:
method, consultants and special traiming. in-$¢érvice traning and non-credit carning short courses,
Furthennore, Az mo stated that staff capacity bullding enhances b performance by upgrading he
human inteileet and skills for productive employment. Adeniji & Onasote (2006) maintajged thal
library workers traming programmes arc of different phases; manpower development programmes

which enhance staff © perform on the duty: off-the- pb and en-the-job franung, mternal traimngs
programme and inittal orientation programmes for new employces

Conclusion
The lib[a;-y 5 one of the social institutions, so # & always involved n the progress and developmen
of the people & well & of the whole socicty. For e successful organiz ation of libraries specall
tramed personnel are required © work n them. This 8 only dore through the hibrary education
efficiency 5 a profizssional education which brngs efficiency competency, confidence a
fcadership of personnel. These professionals are also expected © acquire extensive educapon
training 10 enable them function propefly and be productive in their organizations. For librarfans
progress and develop a nation like Nigeria. sustained effiorts must be made by pooling acqui
knowledge and skills into practice for quality service delivery. which & now the hall-mark
internationat best practices. Today library cducation bas attained the shape of a full-fledged sa
subject and now & s called hibrary and infi yrmanen science. These profiessionals are also expegied

acquire exiensive cducaton and trainimg o enable hem funchon properly md be producine n
organizations.
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Recommendations _

v" There should be tramning and re-training of all staff through workshops, conferences and
seminars if there must succeed

v" There should be computer education (training) for all jibrary staff since some of the
mformation materials comes m a mucrofiorm (ie CD-ROM, Microchip, flash drive among
other) o enable them handle such resources within the elecironic section.

v" The parent body of academic library should make a mandatory laws that staff be made w0
embark on i service waining as v boos their profizssionalism,

v" Parent body should take as a priority for continuing education {in-servige) staff should be
sponsored for quality service delivery

v Library educators and students should be encouraged o improvise framn their locality
enable them to be creative, innovative and reseurceful.

v Since changes are not constant information technelogy should remains commitied o training
and development programmes 1 enable thens remain relevant and actives professionally,

Refprences

Adomi, ¥ Jand Nwalo.l. B 20B)..The  Poktics of Ethnicity and Political Integration n Africa
In: Efe mwi, March 27, 2018. from hip::rsmatlbusiness. chrongom/ imporance-training-
development- workplace- 10321, himi

Agwolu, C. €. and Aguolu, 1 E (2002), Libraries amd Information Management in Nigeria,
Maidugari: E Linferm. pp427-439

Apdabun, LA, Soyeru, O. D. & Omotunde, Q. | {2007). Personall motvation & correlate of
organiz ational commitment n academic libraries in Lagos State. Glsbal Sowrnal of Flumean —
Social Science: Glinguistics & Education.

Akinunde, A.Q, (2019) (Eds), Ake and African Development: Selected lssues, Porl Harcourt:
Paragraphics, PP.127-140.

Azmo A, {2014}, Impact of information and communication technology (ICT) on the effiective

management of universities i south-west Nigeria. American jowrnal of social maragement
science, X3y 248-257.

Gbajel. (2017). Human Resources Key Performance Indicators. Journal of Compelitiveness,
117-128.

dfidon. SA. (2002). Students’ perception and utilizatien of reprographic section in fizderal university
of petroleum resources fibrary, affirm. Americar: jowrnal of social sciences and humanities,
it1): 57-66.

fidon, SA. and Ifidon, WA, (2007). Greal expectalions: Serials Management and Information

Nigerbiblios Vo, 32, No. { Jan-Jun 2022




a\

Technobg y. Infi xrmation science and technolog y for hibrary schools in Africa, 3(4325-36,

Jamil, M. Tang, R & Jamil §.{2013). Library resources: utihz ation by teacher and students, Buffetin
 Cducanion research 35(2) 19 - 35.

Mayowa, O. O (A0 7} Profizssional skills required by Nigersan hbrary/information centres of the
Future. Nigerian Libravies, 31 (1&2):1-11.

Mohammed, M. K.{2019). Training and Devclopment as a Tool for Improving Basic Service
Delivery: The Case of Sclected Mumcipality Jowmal of Fconoimics, Finance and
Administrative Science, 133- 136

Nkanu & Fyo (2016). Effcas of Training on Employee Performance, Bvidence from Uganda,
Business Econumics and Tourism

Nkeben, C. N, (2016). Library Manpower and Education in Nigeria Libraries. Youmal of Nigeria
Library Association, 54, 39-40 :

Ochojuw, 0. O (2016). The Liabrananship of Developing Countrics: the Librarianship of

Diminished Resources. Lagos: [kofa Press, Chapters2-4,

Odini, M. C. (2006). Human Relations Strategies for Improving Non-professional Librarians

Alvanlkoku College of E ducaon, Owerri and Federal University of Technology, Owerrs,
libraries. Unpublished MLS Disseriation, Imo State University, Owerri, Nigeria.

‘Watson, E M. (2007). Application of imfiormation and communication technologies (ICTs) ko Ebrary

opcrations and routines in sclected Migerian fizderal umiversily Tibraries. The fnformation i
Manager. l4(1 & 2): Rertricved from
hiip:/ fwww.a jolinfi dfindex/tim/ anicle/view /180291076 30

Nigerbibtios Vol 32, No. |, Jan-Jun 20228




	pg52 001.pdf (p.1)
	pg53 001.pdf (p.2)
	pg54 001.pdf (p.3)
	pg55 001.pdf (p.4)
	pg56 001.pdf (p.5)
	pg57 001.pdf (p.6)
	pg58 001.pdf (p.7)
	pg59 001.pdf (p.8)
	pg60 001.pdf (p.9)

