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Abstract

Uhe purpose of the study is identify the core skills and compeltencies of librarians in modern Library
environment. The ob jectives of the study is identify the types of skills/competencies possessed by tne
librarians in the modern library environment, determine the means/methods through which they
acquired the skills and competencies and find out the hindrances to acquiring tne skills and
competencies. Descriptive survey method was employed for this study. The population for the study
was 35 academic librarians from the Library School and the University library. Questionnaire was
used 1o collect d at dgiom respondents. The instrument for data collection was the questionnaire and
it was administered on a one-on-one basis to the respondents to ensure high response rate. The
data were analyzed using frequencies and statistical mean. Findings showed that the librarians
possessed IT, Internet, professional, presentation, database, publishing and value added skills. The
means/method.s through which they acquired their skills and competencies were through selfstudy,
attending worksho ps/seminars, formal and inprmal education, from colleagues and attending IT
programmes. Another finding revealed that learning IT knowled ge, lack of written communication,
insiffcient staff in the library, and inadequate financial support are the hindrances to acquiring
the skills and competencies. The study therdore concluded that the librarian should spice his/her
skills and competencies with emerging ICT so as to act us both librarian and information
technologist in the modern environment. The study recommended. that the librarians should act in a

proactive manner (o support the modern library environment which must be continuall y upduted.
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Introduction

The library as a social institution is responsible for the provision of information for education,
inspiration, recreation, social, economic, cultural and technological growth. As service oriented
institutions. the libraries bridges the gap between knowledge. “Libraries that offered services in
traditional environment are gradually changing their roles with the advent of Information
Communication Technology (ICT)” (Ganaie, 2005, p.38). According to Quadr (2012), today
libraries have changed from the conventional resources and services provider to the digital
resources and service provider. The library environment had changed from the conventional
boundaries to the ICT driven environment and with calculated risk and opportunities (Singh &

Pinki, 200¢). As libraries grow, changes arc incvitable. According to Mahesh and Mittal (2010),




changes sweeping across libraries have never been pronounced as seen in recent times. with the
advent of ICT applications in libraries.

Modern library environment is the creation of library's physical atrnos;;here to arouse particular
emotional craving in library clients in order to improve and secure increased usage of the library
and its resources. For librarians to survive in the modern library environment, they need to possess
the ability to deal effectively and proactively with a wide variety of modern-day cha:ilenges ir: the
library. Tacy need to shift their focus rom traditional library activities of collecting, proc:ssi:g,
storing and accessing the information to offer customer-centered automated information scrvices,
oenerated by using online/offline databases, e-resources, e-journals, networks and consortia, etc.
Today, majority of the libraries are ‘using computers and latest ICT tools and techniques for
performing various house-keeping jobs such as, acquisition processing, and serial control and also
for delivering various computerized services to the users. It should be noted that apart from the
ocneric and traditional skills possessed by the librarians, they should in addition possess ICT skills
which must be updated contznuously.

The terms skill and.competency have been used interchangeably, however, they:are slightly
different. Skill is practical dexterity in carrying out an action whereas; competency. is olten defired
as the intrinsic attriLutc. and mental capability that govern how an incividvar interact with the
world. Also, Sahu.(2013) defined skill as a capability or groficiency in execution or performarce
that is nceded for someone to arrange and execute an action designed to attain some goals or
accomplish a selected task. A skilled person has the flexibility to perform any task with success.
Competer:cy on the other kand cnables individuals to contribute positively to their or gamzauons
Therefore, skill can be seen in an gction in the way an individual carries out a task vl
competencies are hidden inside the individual but influence how he/she uses his/her skills. l\l Lis
the capability acquired by the librarian through training to successfully complete a particular task,
whercas competencies arc the skills that enable the librarian to succeed in a task (Sahu, 2013).
According to Raina (3000), since the dawn of 21st century, libraries are facing scrious transition on
account of the following three main reasons: ' AEEEt
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F he Amer'can Aesocmtlon of Law lelarnes (201 O) created a document for thc core compﬂtencnes
for law librarianship which can also be used by other types of librarics. According to the document
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3. demonstrate a strong commitment to excellent customer service by recognizing and addressing
the diverse nature of the library’s patrons and community;

!

4. to have knowledge of the library workings including issues, standards, global best practices
abilitv to use IT to support teaching, learning, and research:

5. To posscss knowledge of digital imaging and recording technologies and reproductions of
primary source materials;

6. awareness of changes in the use of information technology as well as to monitors and
implements changes in technology and information systems;

7. have knowledge of the procedures of acquisitions, prioritizing the processing, shelf management,
collections management, and preservation of collections;

8. possess the leadership skills such as cogitative, risk taking, and creativity, irrespective of the

/

management hierarchy;
9. mentorship and exchange knowledge, competencies with users and colleagues;
10. exhibit good communication skills;

11. be acquainted with the publishing activities and be able to communicate with the publishers and
other information providers; |

12. recognize professional networking values and to actively participates in professional activities.
13. continuously pursue personal and professional growth; and” (AALL, 2010, p.2).

With the increased pressure on librarians to keep up to- date, and to maintain and 1mprove
productivity, continuous attendance to skill development courses Is required (Ramaiah & Moorthy,
2002). Library professionals have identified a range of skills and these have been grouped or
classified in a number of different ways. For example, one of the classifications categorizes skills as
either profeséional or personal (SLA, 2003. Another classified them as technical. IT, and
managerial (Sridhar, 2000. To survive and sustain in the modern library environment, one has to
I1§ve combination of generic, traditional and ICT related skills.

(:eneric Skills
Generic skills is applicable to all disciplines. The generic skills include: communication skill,

flexibility, adaptability, self-confidence, creativity, innovation, ana¥ical skills, problem solving,
decision making, service attitude, customer relationship, presentation skills, stress management,

time management, and working with dif ficult people.




Managerial Skills

They are sometimes ref¢rred to as 'personal transferable skills. These are skills that are learnt in one
situation, but can also be put into practice in another situation. The managerial skills includes: local
and global thinking, planning and organizational skills, finance management skills (such as fund

raising, skillful use of financial resources, accounting and auditing skills), team building,
leadership, negotiation skills, etc.

Professional Skills

Professional skills are those acquired by an individual and necessary for use in a particular
profession or assignment. The professional skills include: information technology skills (such as
hardware/software and networking skills, MS-Office suite, presentation software e.g. power point,
library automation, database creation, Internet and intranet skills, scanning technique, networking
skills), information literacy, technical professional skills, and knowledge management.

Traditional Librarian Skill

The traditional librarian skill can be incorporated with handling of digital and online resources, 1.e.
acquisition, cataloguing and organization of resources, metadata schemes, reference/information
services, information packaging, circulation, preservation, online reference service, information
search skills, copyright and intellectual property laws, user behavior, user needs, information
sources, packaging of information, management of digital and hybrid libraries, evaluation of
information and information sources, knowledge of information flows in society (Sahu, 2013).

Value Added Skill
Value added skill is necessary for library professional in this present era. The professional must
find the products and services that none of other organizations will offer. It includes marketing

library skill, skill of conducting user education programme, research skill, skills for work and
decision-making, etc. (Sahu, 2013).

Technical Librarian Skill _ ,
Technical skills are those skills, which are needed to handle information technology and its other

connected ficlds like computer operation, telecommunications media, creation of online data base,
designing of websites, net surveying, etc. Thus the entire librarians should be familiar with the

latest technology to handle its application within the library environment (Sahu, 2013).

Transferable Skills |
Transferable skill is general and managerial skill associated with communication, public speaking,

public relations, interpersonal and group skill, writing, interviewing skill, listening skills,
conduction focus skills. teamwork, time management and research skill etc. which are relevant for

the librarian to lead their library into prime position (Sahu, 2013).

Appropriate Attitudes, Values and Personal Traits |
These skills are associated with user-orientation, service-orientation, belief in the pursuit of

knowledge, love of learning, ability to read and respond to novel situations. intellectual curiosity,
interaction with members of the profession, ability to articulate the roles of libraries and librarians

(Sahu, 2013).




Domain Knowledge
Domain knowledge is very important and needed for modern library environment. In general,

domain knowledge is the subject knowledge that are specific to the type of information service or
organization they are working in (Sahu, 2013).

Research Questions

The following research questions were raised to guide the study

|, What are the types of skills/competencies possessed by librarians in the modern library
envifonment?

> Through what means/methods do the librarians acquire the skills and competencies?

3. What are the hindrances to acquiring the skills and competencies?

J

Methodology
The descriptive survey method was employed for this study. The population for the study was 35

academic librarians. This comprised 18 academic librarians from the Library and 17 from the
Department. A questionnaire was used to collect data from respondents. The data were analyzed
with simple percentages and statistical mean.

Findings and Discussions
A total of 35 copies of the questionnaire were distributed and 23 1.e. 65.717% were returned. This 1s

presented in Table 1. The response rate is considered okay for the study because the acceptable
response rate for most studies is 60% (Malaney, 2002; Evans, Peterson, & Demark-Wahnefried,

2004, as cited in Dulle, Minish-Ma janja & Cloete, 2010).
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Findings and Discussions
TABLE 1: Response Rate of the Respondents

No. of Copies Administered No. of Copies Returned Percentage of Copies
Returned

Socio-demographic Data of the Respondents i

TABLE 2: Gender of the Respondents

.-1
; |
z |

NS RS 5 Shs W .

Table 2 shows that there were more female librarians than their male counterparts. =,

TABLE 3: Academic Qualification of the Respondents | '.

Academic Qualificaticn Frequency Percent :
Bi.,s'?PI LIS/B.Sc ' |
' |

oo
3

MLISMLSS: IR e ey (R

Table 3, shows that there were 12(52.2%) librarians with MLIS/MLS/M Sc degrees, 9(39.1%) with
Ph.D degrees and 2(8.7%) with BLS/BLIS/B.Sc degrees respectively. It should be noted that there
were no librarians with a PG Diploma degree as their highest qualification. This implies that the

librarians in the Delta State University were highly read.

TABLE 4: Years of E\pcrlence of the Respondents

Below 5 years

13.0

26 and Above years

)
| ™
_bb.)

Most respondents had worked between 6-10 years (30.4%) and 26 and above years (21.7%)

respectively.
Answering of the Research Questions
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Research Question One
What are the types of skills/conipetencies possessed by librarians in the modern library

environment?

TABLE 35: Skills/Competencies Possessed by Librarians

Skills/Competencies | Statistical Mean

I'T Skills

Using Web browsers and knowing their functions 4.43
merstanding PC operating systems 4.35
Provide technical support 3.48
Install and maintain printers 2.83
lardware/soltware and networking skills | 322

!

Information literacy skils

Knowledge of Digital library software

Using anti-virus progranmimcs
Ability to use Microsoft office suite 3.91
Library Automation 3.78
,_\\ﬁcragC \can _ | ' 3.76

Internet skills
Use internet to search for information using search engines 4,74
Ability to employ effective search techniques
. |Use of video-conferencing sofitware 3.04
Average Mean

Professional skills

— e e—— e —— o——. - —— E—— T — R — e — T . —— -#—"—-r-_—-_-———-h._—————_————-r- -F—--.-—-—_-._-.—_—,__.-.-_-..-_-——-.-_-JI‘_ . — ——

Communication/writing skills ' ' 4.43
|.ecadership and interpersonal skills
Independent and innovative skills 4,43

Average Mcean 4.4 5
Presentation skills

Ability to use Microsoft power point | 3.48

[ nderstand scanning of documents techniques 3.48

Average Mean 3.48

Database skills —
Use of Microsoft access

Install, maintain and administer databases

Skills in publishing

— e ———————— i . A et A e ————— A A . e e e S—

Web design skills ' 2.35
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Author and publish an internet sites ' _ | 3.52

Use of desktop publishing softwares _
Use of Microsoft FrontPage " '
Average Mean

Value added skills

Marketing hibrary skill

- |Skill of conducting user education programme
Research skill - |
~|Skills of work and decision making '
A\-/Terage Mean

Criterion Mean =3.00

Table 5 shows the skills/competencics possessed by the librarians. The librarians possessed IT
skills such as using web browsers and knowing their functions and information literacy skills;
however, they do not possess skills in the installation and maintenance of printers. They also
possessed Internet skills (such as use of search engines), Professional skills (such as
communication skill) and Presentation skills (such as use of Microsoft Power Point). They
posseésed Database skills (such as use of Microsoft Access); however, do not possess skill in the
installation, maintenance and administration of databases. They possessed skills in publishing (such
as use of Desktop publishing software); however, do not possess web design skills. They possess
value added skills such as skills of work and decision making and marketing library skills. It can be
deduced from the finding that the librarians possessed various types of ICT skills and

competencies.

This finding is in line with Farahi and Gandhi (2011) who noted that the librarians of today needed
to be skilled in many ways so as to adopt new skills and techniques for better services and improve

facilities.

The finding also supports the work of Singh and Pinki (2009) who reported that in the modern
library environment, for librarians to survive, they need to possess the ability to deal effectively and
nroactivelv to modern-day challenges in the library. Sridhar (2000) stated that realizing the fast
upcoming advancements, librarians must have technical skills, IT skills and managerial skills as the

world is in transition.

Research Question Two
Through what means/methods do the librarians acquired the skills and competencws?

!




'l ABLE 6: Means/Methods of Acquiring Skills and Competencies

Yc

Means/Methods No.

Self-study
Training at work place )

Attending workshops/seminars 16 69.6
[Formal education | 8 78.3

Through colleagues 21 .
L P T 1 S S— - ..._____.__.._*_______ IO NUDSEINS (SES. FrESsC

/\ttendmgD I'T programmes 17 . .
Informal cducation | - 82.6 i 1 .
Table 6 shows the means/methods through which Librarians acquires their skills and competencies.

They possessed skills and competencies through self-study, attending workshops/seminars, formal
and informal education, through colleagues and attending 1T programmes. However, they do not
possess the skills and competencies through training at work place. It can be deduced from the
finding that they possessed the skills and competencies through self -study, from colleagues,
nformal education. tormal education, attendance to IT programmes and attendance to

— — —

workshops/seminars.

The finding of the study agrees with the work of Raina (2000) who noted that the existing
inflormational profiessionals miust be trained continually to sustain in the global competitive market.
These skills need to be updated regularly through continuing professional development
programmes. The finding is also in line with Ramaiah and Moorthy (2002°) who reported that 1t 1s
not always possible to recruit the staff with new skills. What is possible 1s to provide regular
devclopment opportunities that prepare them for the new roles. This is possible by contmuing
education in order to maintain job effectiveness in a changing information environnient and to meet
the demands put upon them by the society. With the increase of pressure on librarians to keep up
to- date, and to maintain and improve productivity, continuous attendance to skill development
courses 1s required.

Research Question Thrce
What are the hindrances to acquiring the skills and competencies?

TABLE 7: Hindrances to Acquiring Skills and Competencies

Yo No | [rom

Hindrances ---
Insuf ficient staff in the library 18 [78.3 23 -
Work overload 20 |87
nadequate fmancial swpport |17 _ 23

Inadequate interest by authority sending their staff to upgrade

lack of written continuing professional development policies |19 [82.6 -
30.4 23

then skills

leldly professional not interested in learning IT knowledge --- | 3

h______—._—.———_——.—._—.—.—_———-—
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From the Table 7, 1t could be noted that work overload. library professional not interested in

learning IT knowledge, lack of written communication, insufficient staff in the library, and
inadequate financial support are the hindrances to acquiring the skills and competencies.

Conclusion

In the ICT environment, librarians may face challenges in the organization and dissemination of
information. Therefore. they need spice up the skills and competencies with the emerging [CTs so
as to act as both librarian and information technologist.

Recommendation

The modern day library environment is forcing libraries to focus on accelerating technology,
innovation, technical complexities, social and legal issues, cost, risk, competence, skills of staff and
technology itself. Therefore, the librarians have to act in a proactive manner to support the modern
day library environment which must be continually updated.
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