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ABST CT 

•  

•  

I n  a  d e m o c r a c y  that is i n f o r m a t i o n  d r i v e n ,  p e o p l e  s e e k  information from 
t h e  l i b r a r y .  T h e  L i b r a ry  m u s t  be e q u i p p e d  to p r o v i d e  t h i s  i n f o r m a t i o n  
promptly. T h i s  p a p e r  traces t h e  s i t u a t i o n  where the L i b r a r i a n  serves as the 
i n f o r m a t i o n  s c i e n t i s t  p o s i t i o n e d  to r e t r i e v e ,  p a c k a g e  a n d  d i s s e m i n a t e  
information t h r o u g h  m o d e r n  Technology. 
The paper prescribes the necessary entry behaviour for Librarians, i n  service 

•  

t r a i n i n g ,  m a s t e ry  of I C T  e q u i p m e n t s  a n d  satisfactory i n p u t  a n d  o u t p u t  
e q u a t i o n .  It  e n s u r e s  f u l l  exploitation of the b i b l i o g r a p h i c  data base i n  various 

e b s ites for the c l i e n t e le .  

'  

1 .  INTRODUCTION 

O v e r  t h e  p a s t  d e c a d e s  l i b r a r y  d e v e l o p m e n t  h a s  e v o l v e d  
tremendously as more and more governmental agencies and 
commun it i es rea l ize the  place of l i b r ary a n d  l i b rar i a n s  as agents of 
positive change. Libr ar i es, as the repositories of h u man  k now l edge , 
have proved to be a des idera t u m  for eco n o m ic ,  s o c i a l ,  po l it i ca l  and 
other deve lop men t  of a ny c o mmu n i  .  
Traditionally, the duties  of a l i b r ar i a n ,  to the pu b l i c ,  have be e n ,  to 
keep books etc in  an o rderly form a n d  d i s c h arge  them to t he 
c l i e n t e le .  
The checklist of  a very good l i brary s h o u ld include:- 
- Development of users profiles 
- Selective d isseminat ion  of info r m a t i o n  SDI  and other  

- 

- 

- 

- 

- 

current awareness services 
General reference a n d  information services 
Inter-l ibrary loans 
Reprographic services 
In some cases , professional advisory services 
Conservation an d  preservation. 
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audience. This has promoted the transaction in such areas as in 

2. INFORMATION ROLE OF LIB RIANS 

About a decade ago, practicing l ibrarians in the country were asking 
and guessing the place of computers in the library environment. The 
computer, they felt, was for engineering designs, space technology 
and mathematics, whi le questions from all these areas are to be 
answered from books on the shelves. The librarian of today must be 
conversant with computer technology as a means of answering 
reference questions. Nigeria is fast becoming an information conscious 
society. A society where information is regarded as an important 
resource for personal, organizational, national and international 

•  

l ibrarians must be strengthened and positioned to accommodate the global 
information order. This can be achieved through selective train ing. 
Ayodele 2000 pos its that to strengthen the l ibrary to ach ieve the purpose 
of which it is founded, the follow ing shou ld be observed : -  

- it should not be bus iness as usua l .  
-  Librarians must innovate , p lan ,  des ign and mainta in .  

This paper in intended to exp lore the adjustments that shou ld be made to 
• 

make l ibraries and l ibrar ians relevant and capable to generate ,  retrieve 
and disseminate informat ion in  a modern age .  It wi l l  exp la in why th is v ital 
shift must need da i ly  management and imp lementat ion by ful l-t ime 
professional whose ski l ls l ie in the ir abi l ity to manage informat ion . L ibraries 
wi l l  be strengthened to p lay the roles as information providers rather than 
be ing storehouses for those who care to use them. 

All the same, no matter the pr ior ities adopted ,  the informat ion exp los ion of 

e l e c t r o n i c  a n d  m a nua l  means. Many l ibraries ,  in  sp ite of restricted bud gets ,  
•  

•  

h a v e  f o u n d  t h e se ad v a nces in the l ibrary  operation and function q u i te  

•  



• 

« The Li b r a ry  is an information storehouse and has fully accepted 

r  l  the libraries h a v e  gone fur ther to effect connectivity of computers 
. . .  h . - 'r e  #st s l  d,  4]  4 r  l 4 4]  4 f,  

a0 C  N e ! c u n e c vn y  t o  u e  w o r l d  wide w e b  (www). The World 
Wide W e b  has become a tool for referral and information source 

• throat vanous searcn engines .  
,.,;  --.,J  

been created such as 

teleconferencing and access to information sources in the world. 
By i m p l i ca t i o n ,  the information revolution has brought information 
generation as widely rated as petroleum or gold. Most disturbing, 
however, is th e  apathy of some l ibrarians and  some l ibrary schools 
towards computer technology and information management. The 
schools should make themselves relevant when they emphasize 
areas of satell i te technology,  information systems management, 
information resources management or information science. 

•  

I M  •  :.  .:.  [• •  :. c  tj :twt ' W e  must insist on pubic access to global information net /ors. 
d w  

There is little reservation to this pronouncement bearing in mind 
the skeletal funding of most public l ibraries. However effort should 
be put into sensitizing governments and communities to invest in 
information generation and dissemination, which could even yield 
returns in cash. With the increasing changes in information scenario 
in the world ,  there is increasing demand on librarians to be 
information gatekeepers by acquiring what it takes to be information 
scientists. Therefore staying by the side while others are changing 
is disastrous to the profession. 

3. BASIC SI LL REQUIREMENT 
The basic skill requirement of a librarian is training on computer 

•  

new information order. This can only be done through training and 

stated the fundamental skil ls required to operate in the library that 
makes desirable impact. They include: 
·  owledge of the computer 
· How it functions 
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Evaluating the appropriateness of specific appl ications; 
Selecting and using computer programmes as needed 

•  

Collecting and studying necessary information to make wise 
decisions on how we need to use the computer 
Knowing what we want the computer to do for us and its 
l imitat ions 
Being able to discuss computer to people in an information 
age 

•  

•  

•  

•  

•  

•  

injected into the service key staff members who are at home with information 

•  

· Knowledge of the keyboard 
•  

· How to navigate the screen etc. 

•  

This wi l l  lead to some staff becoming proficient in keyboard and cursor 

of staff wi l l  be done in  various seminars and workshops such as one 

This new position must be embraced by a l l  l ibrar ies.  

Computer plays many roles i n  the l ives of l ibrar ians .  Computer literacy 
requires that we understand how computers affect our l ives ,  the organization 
and the soc iety at l a rge .  Today most jobs in the l ibrary  require ap p l ication 

-  .  

of  com p u ter  k n o w l e d g e .  S c hoo ls in  deve loped countries require students 
to be computer l iterate .  Most products ,  cars ,  gadgets are now computerized .  
Therefore to l i v e  a normal interactive life in a computer society, we need to 
be computer- l i terate and require competence in  c o m p u t e r  a p pl i c a ti o n .  
L i brar ians  need it more now. Such competence inc ludes : -  
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4. INFORMATION COMMUNICATION TECHNOLOGY ICT 

There are bas ic  steps to be taken to embrace informat ion 
•  

communication technology in a l ibrary. These include 
•  

4.1 SOFT ARE CHOICE AND TRAINING •  

•  

The software cho ice and  t ra i n i ng  of staff are admin is t ra t ive  
responsibi l i ty of· the l ibrary's management. 

the experiences of other l ibrar ies that have been automated. A 
wide range of l ibrary so are such as T INL IB ,  CDS/ IS IS,  GLAS 
Busicon,  1988  are ava i lab le for pub l ic  l ibraries which have a very 

wide range of c l ientele .  The choice of so are is usual ly a b ig 
project. But it is a task that must be done to remain relevant. 

•  

4.2 NETWORKING 

The computers in  the same l i b rary or l ibrary system should be 
•  •  

ne orked to ensure coordination and monitoring. The entire l ibrary 
ho ld ing can be accessed at every workstation. The l ibrar ian,  as well 
as cl ients at every point of the system shou ld be ab le to share 
resources of the l ibrary system. 

-  

4.3 T IN ING ON THE INTERNET 

We know that Internet is the inter-connectivi of thousands and 
thousands of computers onl ine .  Training of l ibrarians on the internet 
is to enable them acquire the technique of exploiting the contents 
of the computers on- l ine .  Hence we talk of searching the Wor ld 
Wide eb . Frank ly, it is by appreciating the powers of the 
Internet that l ibrarians can make the concept of d igitized l ibrary, the 
paperless or e- l ibrary a possibi l ity . And this time e- l ibrary is the 
u lt imate. 
To find one 's way into the web is to be able to get a web address .  
This can be picked up eve here-through the media ,  from friends , 
colleagues, radio and .  
What is important is to locate the address that specifica l ly deals 
with the narrow angle of the subject matter. That is why one needs 

•  

the var ious search eng ines that get one there , Hence we have 
various general s ites such as Yahoo, Alta V ista, Excite, Hotbot , 
lnfosec, Lycos etc. with their search eng ines .  

No search eng ine can be relied upon to satis every query. The 
choice of a search engine depends on the information source. 
Various queries can be answered if appropriate search engines are 
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5. CUSTOMER-DRIVEN EMPHASIS 

This is a special competence that is demonstrated when libraries 

Libraries of this time should be customer-driven. And to sustain the 

4.6. e-LIB RY AND ON-LINE SEARCHING 

It is already in the news that the open universi system in Nigeria 
has started operation. Publ ic libraries should brace up for support 
of the Universi . There cannot be effective learning in a universi 
of this nature without electronic l ibrary e-library . The orientation of 
facilities available to the reading public in a more modern and cost 
effective way can make a lot of difference. The publ ic l ibrary wil l  fi l l  
the gap readi ly. Given the distance of the learner to the Univers i 
Headquarters ,  there is no other way except the ex isting public 
librar ies making the facilities available on-l ine. The idea is to make 
services customer-driven. 

4.5. CREATING A EBSITE 

I t  is important that l ibrary should have a web s ite on the internet. 
This is the place where the serv ices and activ it ies of the inst itut ion 
could be located and accessed. The staff shou ld also be tra ined on 
how to design the website as well as exp loiting it . Th is inc ludes 
making alterat ions and updat ing it . It is impo nt that the information 
on the web site should not be static. It has to be visited frequently. 

ar id Bank can general ly be 
• 

• 

w.wds .  world bank.org . 
So a lso for other spec ifics l ike :  
·  ar id Bank indicators 
· Gett ing job with world Bank etc. 

4.4 INT NET 
Intranet is the use of internet techno log ies w ithin an organizat ion to 
achieve results other than with the convent iona l  means of data 
access and transfer. Intranet he lps in cutt ing costs, easy and fast 
access ib i l ity of day-to-day information. Genera l ly speaking an 
intranet is different from internet .  Whereas Intranet is a ne ark 
within an organ izat ion ,  Internet is a wor1dw ide network. 
Intranet has access to internet but not vice versa .  

.. 
•  

•  

- 
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customer-dr iven emphas is ,  the performance evaluat ion shou ld  
inc lude such appraisal c lauses,  as does: 

•  

emp loyee  p rov ide  customer  d r i ven  serv ices wh ich  i s  
courteous, prompt to internal and external customers. 
employee routinely del iver service that exceeds customers 
expectation with accuracy and efficiency. 

•  

whether an  employee meets these expectat ions of performance at a 
satisfactory level .  
For  examp le ,  outs tand ing  pe rformance i s  demonstrated - w h e n  a n  
employee de l ivers service that exceeds customers expectation and always 
strives for cont inuous improvement. 

•  

•  

•  

The pub l ic  l ibrary in  this strategic drive wil l  not neglect the rural 
•  area as an important area to be covered. It is expected that at a 

later stage of development ,  the rural area w i l l  enjoy the Local Area 
Network of Intranet of an exist ing pub l i c  l ibrary. hen it rea l izes 
this as a specia l  responsibility, the following are the focus: 
· Identify the information needs of the communit ies ,  extension 

workers ,  po l icy  makers  a n d  N G O ' s  i nvo lved  i n  rura l  
deve lopment efforts; 
I den t i f i ca t ion ,  co l l ec t i on a n d  repackag ing of re levan t  
deve lopment support information for intellectua l and practica l 
efforts towards rural development ;  

·  • Capacity bu i lding for development agents through tra in ing 
in information service and management ski l l ;  and 
Production of rural information media resources i .e .  posters, 
photographs, audio-v isuals ,  pamphlets,  etc. , to educate, 

. inform and enterta in the rural dwellers . 
-  

•  

•  •  

+  

•  

•  

6. RURAL COMMUNITY INFORMATION CENTRE 

•  

•  

•  

I  

•  
•  

•  

TRAINING ON THE USE OF LIB RY 

research reports are always ava i lable and shou ld be presented by 

• 

• 

l 

• 

- 
• 

• 

• 

• 
_, 

• 

• 

• 
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The design and purpose of the l ibrary should be what it w i l l  be 
used for and by whom. A statement of purpose shou ld be 
comp le ted  before b e g i n n i n g  research  on  any  p a r t i c u l a r  
hardware or software products. 
Staff shou ld  spend t ime in  tra in ing to ensure that what is in  
place shou ld serve the pub l ic  with staff in  ful l control. 
The budget of the l ibrary shou ld have ful l  f inancia l  backing from 
the sponsor ing body. The budget itself wi l l  focus resources on 
central goals of the l ibrary. 
NGO's should be made to have interest in l ibrary development 
The end users and those asked to provide support  shou ld  
understand the role they are expected to play in  support of the 
pub l i c  l ibrary. 
Recruitment of more exper ienced staff should be embarked on 
as a necessary step to achieve efficiency and productivity. 
A User fr iendly environment must be created. Libraries should 
not only have academic content but the grounds should also 
beautified with flowers and trees. 
Regular self-appraisal workshops should feature as a morale- 

d isseminat ion of information SD I  is useful on ly when the targeted 
patron rece ives the information directly and time ly. 

•  

4.  
5 .  
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To have a purposefu l  pub l ic l ibrary system that can serve a large information 
community the following are specifical ly recommend: 

RECOMMENDATIONS 
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