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INTRODUCTION 

•  

The National Library of Nigeria was established by the Act of parliament 
otherwise known as National Library Act No. 6 of 1964 which was revised 

with the following functions: • 

1 .  

R E P O S I T I O N I N G  S T A T E  B R A N C H E S  O F  THE NATIONAL L I B  RY 
O F  N I G E R I A  F O R  IMPROVED SERVICES 
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ABST CT 
State Branches are branches of the National Library of Nigeria established 
in various states of the Federation. Their establ ishment was informed by 
the need to extend l ibrary and information services to al l  parts of the country 
in l ine with the Nat ional Library of Niger ia Decree No .  29 of 1970,  which 
establishes the institution as national depos itory and bib l iograph ic agency. 
State branches render serv ices d irect ly to the pub l ic and l ia ise w ith 
publishers, other l ibraries and institutions. They provide insight into the 
operations of the inst itution .  

There is therefore, the need to pay great attention to the development of 
the branches in order to boost their operat ions and thus enhance the pub l ic 
image of the inst itution. The whole institut ion and the state branches , in 
particular, are faced with problems, which need to be addressed squarely. 
This wil l repos i t ion them for a more effective and eff ic ient service del ivery 
in the i r  areas of operat ions .  

Th is paper therefore exam ines the functions of, and problems confronting 
the branches .  It also proffers solut ions as a way forward.  
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• 

• 

The above functions provide the basis for the establ ishment of branches 
•  

•  

across the nat ion .  At present, the country is divided into four zones with 

Cross Rivers, Rives, Plateeau, Bauchi ,  Bene, Adamawa and Taraba see 
Appendix .  The branches render l ibrary services to the members of the 
pub l ic  in their respective states. 

Init ial ly, the sate branches constituted an integral part of the Reference 
and Users' Services Department RUSO , which oversaw their operations. 
However, owing to expansion in serv ices, which trans lated into increase in 
the number of branches, there arose the need for restructur ing of the 
inst i tut ion for functiona l  and operat ion effect iveness ,  hence, the State 
branches Serv ices Department SBSD was created in February 1996 to 

•  

rep lace the then Department of Plann ing,  Research and Stat istics. The 
department was charged with the respons ib i l i ty of superv is ing and 
coordinating the activit ies of the branches in order to ensure a more effective 
and eff icient serv ice del ivery. I t  is a lso to prepare budget to take care of 
the basic needs of the branches. 

«  

•  

•  

2. FUNCTIONS •• 

The state branches p lay a vital role in  the l ibrary and informat ion services 
of the institution .  In fact, their importance can hard ly be over-emphasized. 
A thorough exam inat ion of the ir funct ions wi l l  shed more l ight on this .  

'  

•  

-  

a Reference and Users' Services 

The l ibraries are open to members of the publ ic from al l  works of life who 
are at l iberty to make use of the l ibrary col lections consisting of loca l and 
foreign reading materia ls to be read on the l ibrary premises .  

The branches have competent and experienced professional staff who 

informat ion from the co l lections . They a lso engage in other activ ities that 
enable readers to locate and use reading mater ia ls .  These i nc lude 

•  

The branch librar ies a lso render photocopying serv ices to the ir c l ientele 
s ince books are not loaned out to members of the pub l ic .  However, the 
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branches. However, they have continued to serve as a l ink between 
publishers and the institution's ISSN/ISBN centre. The branches connect 

where they form part of international databases. 

records of serial tit les and publishers registered for I S S N  and I S B N  are 

publ icat ions.  These are un ique codes assigned to serials Journals ,  
newspapers, magazines and books respectively in order to distinguish them 

and environs on behalf of the institution and then forward them to Collection 
Development and Process ing Department C D P D  for processing in  
accordance with the requirements of universal B ib l iographic control .  The 
branches thus, rem ind the pub l i sher of their obl igations to the institution 
and the need to obta in Interna t ional  Standard Seria l  number  I S S N ,  
Internat ional Standard Book Number ISBN and Catalogue In-Publ ication 
CIP data for their new pub l icat ions .  They are also expected to mainta in 

registers of publ ishers in their areas of operations and update such from 
time to time and forward such register to Col lection Development and 
Process ing Department in Lagos .  

c  L i n k  Between I S S N / I S B N  Centre a n d  P u b l i s h e r s  
As the National depository and bib l iographic agency, the inst itut ion carr ies 
out some international programmes on behalf of the Internat ional Federat ion 
of Library Association IFLA and UNESCO for effective national b ib l iograph ic 
control of the country aimed at ach ieving Universal Ava i labi l i of Pub l icat ion 
UAP . These include issuance of International Standard Serial Numbers 

b) C o l l e c t i o n  o f  L e g a l  D e p o s i t  Items 
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i) Selectigr, gfBgoks 
- -  i  t  a  

interaction with the members of the publ ic and proximity to the grassroots 

d} Displays and Exhibitions 
•  

•  

updated with topical issues in  the news to keep patrons abreast of the 
development in the world . 

e) Subpoena/Certification 
Branches take active part in  subpoena services. Staff from branches, in 
response to subpoena summons,  go to courts to tender documents as 
evidence in cases of l i t igation. Similarly, branches certify documents for 
ind iv iduals and organizations for the same purpose. 

Inter Librar Coo eration 
I n  furtherance of inter l i b ra ry  lend ing programme, branches estab l ish 

.  '  relat ionships with other l ibraries in the same location. This is to facilitate 
exchange of information resources in order to meet the i n f o r m a t i o n  n e e d s  
of th e i r  cl i e n t e l e  s i n c e  n o  l i b r a r y  is s e l f - s u ff i ci e n t.  

g) Consultancy Services 
B r a n c h e s  r e n d e r  p r o f e s s i o n a l  a s s i s t a n c e  i n  t h e  e s t a b l i s h m e n t  a n d  
d e v e l o p m e n t  o f  li b r a r i e s  in their areas of o p e r a ti o n s .  T h e y  h a v e  i n  fact 
a s s i s t e d  m a n y  a s s i s t e d  m a n y  s c h o o l s  a n d  o r g a n i z a ti o n s  i n  s e tt i n g  u p  
l i b r a r i e s  of t h e i r  o w n .  T h is a l s o  inc l u des  tra in ing  of person ne l  to run such 
l i b r a ri e s .  
h) Or gan izat ion of_Seminars and [o r k s h op s  
The b r a n c h e s  d o  o r g a n i z e  s e m i n a r s  and w o r k s h o p s  w i t h  a vi e w  to 
bro a d e n i n g  a n d  u p d a t i n g  their k n o w led g e  in their profes s iona l  c a l l ing s .  
T h i s  ca n  be i n - h o u s e  s e m i n a r  m e a n t  for members of staff o n l y  or a n  al l   
i n cl u s i v e  s e m i n a r,  w h i c h  extends p a r ti ci p a t i o n  to professional c ol l e a g u e s  
from other l ibraries in the same location. An important feature of th i s  is 

aper presentation by distinguished professionals and scholars who may 
be 'members of staff or outsiders. They serve as forum for discussing 
issues of professional importance. In  addition, branches organize lectures 
for secondary school students 

•  

•  
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PROBLEMS AND CHALLENGES 

I n  a d d i t i o n  to the a b o v e  f u n c ti o n s ,  b r a n ch e s  p l a y  hosts to s c h o ol s  a n d  
i n s t i t u t i o n s  w h o  v i s i t  t h e m  o n  e i t h e r  s c h o o l  e x c u r s i o n  or to a c q u a i n t  
t h e m s e l v e s  w i t h  t h e  o p e r a t i o n s  a n d  s e rv i c e s  of t h e  N a t i o n a l  L i b r a ry  of 
N i g e ri a .  T h e  b r a n ch e s  have c o n ti n u e d  to d i s c h a r g e  t h e i r  statutory function 

i n  t h e i r  v a ri o u s  areas of o p e r a t i o n .  I n  fact, reports show t h a t  they enjoy 
h igh  patronage and the ir cl ientele have continued to increase over the years. 
But  the branches are , however, face with myriads of pr ob l ems ,  which m i l itate 
against  effective operations and tend to unde rm i n e  t h e ir  impact in  the i r  
various lo cat io n s .  
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a' The Bui lding 
The institution needs to set high standards not only in  its information services 

�  

The above submiss ion beaut iful ly captur e s  the major pr oblems  and 
challenges bedevi l ing the branc hes .  He n ce, it is w i t h i n  t h i s  context that the 

•  

According to Omolayole 2001 a l l  l i bra r i e s  whether ac ademic ,  s c h o o l ,  
spec ial, publ ic or national are pred icated on four pr i ncipa l  pedesta ls namely, 
purposely-bu i lt phys ical structure , pe r s o n n e l  adequ a te in  n umber  a nd 
qualif ications l  col lection adequate  and current in  n umbe r  and varieties 
and serv ices effic ient and  effective in  de l ivery .  ·  

•  

information needs of their cliente le .  To th is effect, they are expected to 
l ia ise  with t h e  book indu s try. 

j)  Clear ing House Service 
The above funct ions a l so  estab l ish  the state b r anch e s  as c lea r i ng house 
service po ints for the apex l ibrary. Th ey attend to the pa t r o n s ' e n qu i r ie s  
and l i nk  them with  other departmen ts for t h e i r  n e e ds .  They serve as  
collect ion po ints  for legal depos it ma ter ia ls  a nd as s is t  pu b l is her s  in  o b t a in i ng 
ISSN and ISBN for th e ir new pub l icat ions .  They offer pro f e s s i ona l  assistance 
i n  l ibrary e s tab l ish men t .  They ass is t  i n  t h e  c irc u la t i o n  and ma rket ing of 
Nat io na l  B ib l i o grap h y of N iger ia pu b l is h e d  by the Na t io n a l  B i b l io g raphic  
Control Department of the inst itut i o n .  Th e  Re s e a r c h  an d  Deve lopmen t  
Department  a lso requ i r es the i r  ass i s tan c e  for any s em i nar  or workshop 
organized outs ide  Abuja and  Lagos. 

•  
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view of the fact that establ ishment of branches is a continuous exercise. 
Therefore a l l  the required items cannot be provided at once. I n  fact, the 

generating sets and air-conditioners. 

At present,  out of n ineteen branches, only the Zonal offices, which are four 

bu i l d i ngs  donated by the various state governments. Some of these 
bu i ld ings are posing a lot of problems in spite of the huge some of money 

•  •  

being spent on their renovation. The authorit ies often have to carry out 
repairs on these bu i ld ings even after renovation at one time or the other, a 
pointer to the fact that the bu i ld ings are either none too good architectural ly 
or none  too suitable for l ibrary  serv ices since they were not designe d  for 
that purpose .  The general comp la ints are eithe r  th at of lea k ing  or b lown 
off roof, or part  of the bu i ld ings gett ing  di lap idated .  Even w ith the prototype 
bui ld ings ,  leakage throu gh the roof have been a prob lem .  ater as a 
resu lt of leakages poses a menace to the I  ibrary as it can d a mage  the 
col lections as well as the arrangement .  Secondly ,  the reading rooms and 
the hal ls become water logged .  This is affecting patronage and  scaring 
away patrons from mak ing  use of the ha l ls and a uditoriu m s ,  which are 
sources of revenue for the branches . In the same vein ,  a  situation whereby 
a branch has to change locat ion as a result of q u i t  notice w i l l  sure ly affect 
its smooth operations. I n  fact, some branches are facing threats of ejection 

/ 

from the temporary sites. Cases in point are O g u n ,  Imo ,  Taraba and Cross 
River State Branc hes .  Apart from the psychological effects of the threats 
on the members of staff, the branches stand the risk of loosing some of 
their collection, while some of their audio-visual materials and ICT equipment 

years on account of its renovation. 

•  

Nigerbiblios Vol. 16, Nos. I & 2, Jan.-Dec., 2005 76 
• 

• 



• 

Nigerbiblies Vol. 16, Nes. I 4 2, Jan.-Dec., 2005 77 
• 

Again, the acquisition policy of the National Library of Nigeria needs to be 
reviewed to include modem media. It is observed that many branches lack 
audio-visuals such as microforms, reader/printers, televisions, videotapes 
and cassettes, film projectors, etc. 

For instance, provision of television sets will provide users oppo ni of 
television viewing. This is a new d imension to information dissemination 
as global live programmes su as the Olympics arid Cup etc can be 
watched on the television. This will surely endear users to the libraries. 

- 

Fu ermore, a combination of television, video-ta s and cassettes will 
• 

•  

for prototype b u i l d i n g s  are u n d e r  threat of revocation by the donors .  Th is 

measures i n  place to safeguard the l and from be i n g  taken over. 

b' Inadequate Collections 
The strength of every l ibrary l ies in its collect ions and  information service to 
the p e o p l e .  I n  other words, a l ibrary w i l l  be adjudged good or otherw ise by 
its abi l i ty to meet, to a large extent , the informat ion needs of its cl iente le. 
To be able to do this effectively, the library must be we l l stocked with adequate 
reading materia ls relevant to the needs of the commun i  .  Cons i der ing the 

-  status of the Nat ional L ibrary of Nige r ia  as c ust o d ian of the n a t ion 's 
intel lectual output , the branches need to stock assorted books that can 
serve everybody in the commun ity, be it  gover nmen t ,  in te l lec tua ls or 
profess iona ls. 

However, it is observed that the collect ions in many branches are inadequate 
to cope with the information and research needs of the clientele. /hi le 
zonal offices and some other branches are fairly we l l stocked, information 
resources in the rest, espec ia l ly the newly establ ished ones ,  are scan . 
Th is prob lem is further compounded by lack of net w o rk i n g  that can facilitate 
exchange of information and resource shar ing be een the branches and 
other departments within the institution on the one hand ,  and branches and 
other l ibrar ies on the other hand .  Even with net vorking, there is st i l l the 
need to update and enrich the collections. 

•  

•  
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Again ,  in  the year 2002 the branches head office in  Lagos took over 
responsibi l ity for the distribution of processed books to the branches i n  
order to ensure their safe and t imely delivery. These materials have to be 
collected from NBCD,  packaged and then dispatched through the public 
t ransporters. This modality is  certainly not the best considering the risks 
involved. For one,  the safety of the mater ia ls is  at sake .  For another , it is 
less economical ,  considering the high charges. Provision of a vehicle for 
this purpose is surely a better alternative. 

For now, the only means of communication with the branches is land phone, 
which is sometimes disconnected by the organization that provides the 
service due to logistic problem. This needs to be supplemented with mobile 
phones GSM .  Prov is ion of other faci l it ies l ike e-ma i l  and fax machines is 
equal ly essential .  

Adequate Training for Branch Staff 
Bra 
development in their respective states. The branches need to be well 
e q u ip p e d  and staff adequately trained towards a more effective and efficient 
performance in this regard. It has been observed that most of the branches 

•  

•  

•  

case, the ear l ier this was put i n  place,  the better. 

e' Transportation and Communicat ion 
Branches lack officia l  veh ic les to faci l i tate movement i n  the course of 

wil l enhance easy supervision and coordination of branches and conveyance 
of the mater ia ls down to Lagos .  Th is  is  than the p resen t  method of 

not be possib le to provide all the branches with vehicles considering th lean 
purse of the inst itut ion, at least, the zonal offices should be provided with 
vehicles so that conveyance of the Legal Deposit mater ials can be done on 

zonal bas is .  

•  
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Computer net orking through Local Area ne ork and Wider Area Network 

enable branches to provide services onl ine thereby expanding l ibrary 
services across the country. This wil l  boost their services and enable them 
to reach many more that have not been reached before, for it wi l l  afford 
them the opportuni to render email and online reference services . 

•  •  I n  the l ight of the foregoing, there is the need for good working re lationship 
between the various departments. Th is ca l ls for close contact, co-operat ion 
and interact ion for the purpose of resource shar ing and exchange of 
informat ion. This becomes necessary in view of the fact that the informat ion 
mater ia l s  i n  the b r a n c h e s ,  wh i ch  are s i tuated far  away from the 
headquarters,  are inadequate to meet the informat ion needs of their 
cliente le . 

However, lack of centra l ized headquarters and networking tend to 
undermine the concept of cooperat ion and resource shar ing be een the 
component units .  These branches are the worse off in th is regard .  Thus ,  
it becomes impossible to access information in other departments especially 
Reference and Users' Services Department R U S O  ,  Abuja and Lagos, 
which house the b u l k  of the inst itution 's information resources if the need 
arises. In a d d i t i o n ,  lack of Internet connectivity deprives the branches 
access to information within Internet public doma in. This s ituat ion makes 
it d ifficult for branches to satis , to a large extent, the information needs of 
their patrons. This i m p l ies that branches w i l l  keep referring them to other 
l ibraries. 

•  

g Automation and Networkin 
\, 

• 

departments perform technical act iv it ies, the branches serve as nat ionwide 

other departments. Bes ides ,  the branches serve as l inks be een the 
institution and members of the publ ic including publishers and other li braries. 
There is usually the need for branches to l ink  up with other departments in 
the course of discharging their statutory functions .  

,  

'  
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THE AV FORWARD 
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Finance 

All the problems highlighted emanate from inadequate funding,  which of 
course, is not of the institution's making.  As the l ibrary keeps expanding 
more money is needed for provision of more facil it ies needed for effective 
operation. This calls for progressive increase n the annual subventions. 
Aga in ,  the inst i tut ion ,  l i ke others,  needs to undergo automation and 
ne orking. The cost of procuring the iCT technologies in addition to the 
cost of training and retraining members of staff for capaci bui ld ing is 
enormous .  With the dwindl ing finance of the institution ,  it becomes difficult 
to procure al l  the materia ls requ ired for the smooth operations of the 
branches and the institution as a who le since the institution works w ithin 
the l im i t  of its budget .  

The problem of finance must be addressed squarely. Donations from well 
to-do Nigerians , national and international organizations w i l l  c er t a i nl y  improve 
the funding of the institution .  In fact, the Education Tax Fund has been of 
immense assistance in this w ise. In the other hand,  the institution can 
generate funds through the provision of Internet serv ices , printing and 
binding of books, organizing tra in ing and workshops for other l ibraries and 
consultancy services . Branches should also be allowed to run these services 
in order to generate funds to supplement the ir a l locations and then spend 
part of it on the maintenance of their respective offices. 

Above a l l ,  branches w i l l  be transformed into v ir i le and dynamic resource 
centres as it wil l boost their operations and services and consolidate . the 
position of the inst itut ion as a "l ibrary of highest standing' '  

•  

•  

afford the institution the opportun ity of contgributing more to the distance 

meant for the general pub l ic requires the support of a l l  l ibraries to function 
effectively s ince l ibrar ies meant to support the programme cannot be bu i lt 
i n  every nook and cranny of the country . The students w i l l  certa inly benefit 
from the services of the institution through its branhes . ith ne orking, 
the institut ion wil l  be ab le to l ia ise more effectively w ith other l ibraries and 
national organizat ions such as the Education Tax Fund ETF , the Universa l 
basic Educat ion UBE ,  the Nationa l Teachers Institute NTI etc. 
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OBSERVATION AND CONCLUSION 
'  

THE ROLE OF GOVERNMENT 
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the National Library of Nigeria. 

However, the problem of finance must be tackled head-on. This becomes 

The operations and services of the State Branch Services Department confer 
on it a unique position in the hierarchy of the National Library of Niger ia 
from the readers viewpoint. First of all ,  the branches are the organs through 
which the institut ion extends its services to a l l  parts of the country in l in e  
with the decree sett ing up the institution. They render services directly to 
members of the p u b l i c  and act as a l i n k  between other arms of the inst itution 
and publishers, other libraries and books sellers. They serve as windows 
through which the publ ic  peeps into the operations of the institution. 
T her e for e ,  t he w o rt h  of t h e  i n s t i tu t i on w i l l  lar gely  be j u d g e d  by the 

6. 

a  cue from the role of the L i b r a ry  o f  C o n gres s  in  Amer ica. It w i l l  therefore ,  
be i n  the interest of the nation to give greater attention to the deve lopmen t  
of the w h ol e  i n s t i t u ti o n  so that it can fu l f i l l  the goals  for which it was  
es tab l i s h e d .  To th i s  e n d ,  transformation to v irt ua l  l ib rary i s  ce rtain l y  the 
u l t i m a t e .  The onu s  rests on the author ities to make a proposal for f und ing 
towards the realizat ion of th is  project. 

re s p o n s i b i l i t y  for information ,  the government ,  both at the Federa l  an d  State 

needs to be s e n s it i z e d  towards the financ ial im p l icatio n  and  the need for 

m the g o v e r n m e n t  th a n  a n y  o th e r  si mi l a r  institution s i n c e  the i n s t i t u ti o n  
was set u p  by a n  Act of p a rl i a m e n t ,  w h i ch  provided for e s t a b l i s h m e n t  o f  a  

•  

«  



• 

C 

• 

Jos [Zonal Headquarters 
Bauchi 
Yola 
Jalingo 
Makurdi 

Enugu Zonal Headquarters 
Owerri 
Catabar 
Port Harcourt 

Akure [Zonal Headquarters 
Abeokuta 
Benin 
Ibadan 
Osogbo 

Minna 
l lor in 
Kano 
Sokoto 

Locations 

Kaduna Zonal Headquarters 
-  

•  

Branches 

Kaduna State Branch 
N iger State Branch 
Kwara State Branch 
Kano State Branch 
Sokoto State Branch 
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Zone B 

6 .  Ondo State Branch 
7.  Ogun State Branch 
8 .  Edo State Branch 
9. Oya State Branch 
1 0  Osun State Branch 

ZoneC 

1 1 .  Enugu State Branch 
12. Imo State Branch 
1 3 .  Cross River State Branch 
14 .  Rivers State Branch 

one D 

1 5 .  Plateau State Branch 
1 6 .  Bauchi State Branch 
1 7 .  Adamawa State Branch 
1 8 .  Taraba State Branch 
1 9 .  Benue State Branch 

Zone A 

1 .  
2. 

3. 
4. 

5. 

APPENDIX 

NATIONAL LIBRARY OF NIGERIA 

STATE BRANCHES AND THEIR LOCATIONS 

•  

•  

•  

•  

Recently, the Educat ional Tax Fund ETF suppl ied computers , photocopy ing 
•  •  

machines and typewr iters to some branches through the efforts of the 
Nationa l  L ibrary of N igeria Management .  The institution has and its still 
enjoy ing book gifts from the same organizat ion .  Moreover, computer izat ion 

« 

and network ing of the headquarters has begun .  It is hoped that th is wi l l  be 
extended to Lagos off ices anc l branches in the near future . 

•  

•  

-  



• 

• 

• 

- 

• 

- 
• 

' National Library of Nigeria: Brochure, 1986 .  
Oketunji, I . :  The Role of State Branches in the Implementation and 

Administration of International Programmes of the National Library 
of Nigeria. Paper presented at the National Librarian's Conference 
for Heads of Zones and branches held at the conference hal l of the 
National Library of Nigeria, Akure, 27th 28th November, 2000. 
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• 
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• 

• 

- 

• 

• 

• 

Ajibola, A. S . :  State Branches Role in Grass root l ibrary service delivery. A 
paper presented at a workshop on ' ' Improving Product ivity and 
Efficiency in Service De l ivery for Library Ass istants held at the 
Octagonal Conference Hal l  of the Nat iona l  Library of N iger ia ,  Yaba , 
Lagos from 7th - 9th Marc , 2000. 

Jato, H .  A . :  The Ro le of State Branches in the Co l lect ion Development 
Activities of the National Library of N igeria :  The ay Forward. Paper 
presented at the National Librarian's Conference for Heads of Zones 
and Branches at Akure, Ondo State from 27th - 28th November, 
2002. 
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